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LOGISTICS & SUPPLY CHAIN MGMT
.......... is concerned with gettingthe goods and services SCM Logistics Transfer Receipt

where they are needed and when they are needed

.................... is concerned with transportation costs

movement consolidation

marketing expenses

advertisements

warehousing costs

e - downstream manufacturin -
Outbound logistics is also known as............... upstream logistics . . g reverse logistics
logistics logistics
.................. is a storage place until the goods are sold palletization cross dock consolidation warehouse
....................... is a technique which utilizes various source - Intermodal
9 EOQ Integrated logistics Reorderlevel

and channelsto meet customerdemandin time

transportation

................... is the process of minimizing damage to
environment and society due to logistics

Damage control

Manufacturing
Logistics

Production control

Green Logistics

.................... work togetherto make one main product for the

parent company

Customers

Logistics parks

Extended enterprise

Network Design

................. is not a during transaction element of customer

correct order status

. product availability consistentlead time | . . aftersales
service information
Quantitative techniquesare | innature Subjective Reactive Proactive Objective
which ofthe following methodis quantitative demand Jury of Executive Method ConsumerSurvey Moving Average Naive Method
forecasting method
- ; - - ; E - £
Whlch of the following forecasting technique is the Naive Method Moving Average xponer‘mal xte ndgd
simplest? Smoothing Smoothing
_____ ___cannotcarry heavy loads Water Transport Ropeways Air Transport Road Transport
High vqu.me sale products should be placedin the Higher Racks Farthest Racks Lower Racks Remote Distance
_____ __inawarehouse
ight li flowi h
St'ra‘|g .t ine product flowin a warehouse Sales Purchases Congestion Production
minimises
No empty containerto be brought back is advantage of Air Transport Pipeline Transport Water Transport Road Transport
. . . Greater Operating .
is an advantage of Public warehouse Low operating Cost Flexibility Greater Control Tax Benefit
invol h iity of thef h _ N . .
______ involves the probabiity of theft ordamage to the Viability Liability Density Stowability

product during transportation




___refertothe ability to adjustinternal policies and

p_r_o_cgauresto meet product and customer needs Financial Synergy Operating Flexibility | Presence Synergy Location Flexibility
Which is the fixed path equipment? conveyors trucks robots automated vehicles
Packaging doesnotprovide __protection physical content environmental barrier
_______ packaging materialis stongest. glass steel wood fibre

The time taken is

equal in both Mission Based and
Activity Based Costing

more in Mission
Based Costing than
Activity Based
Costing

less in Mission
Based Costing than
Activity Based
Costing

more in Activity
Based Costing than
Mission Based
Costing

One of the basic requirements for undertaking Activity
Based Costing is to

identify the taxation provisions

currently applicable to the business.

identify all the
activities of the
organization.

identify all the
possible types of
customers.

idenify the profit
expectations of the
top management.

Re-engineering of the logistical network becomes
necessary when

there is no change in the exisitng
production practices.

there is change in
the vendor
management
processes.

there is no change
in the distribution
processes

there is no change
in the vendor
management
process

Which of the following can not be considered as a
non-financial performance measure ?

A simple count of activities taken over
time

A simple count of
things that are
taking place

A simple count of
things that are not
taking place

A ratio of one thing
to another

Which one of the following is nota reason for creating
a Logistics / Supply Chain Network?

quick response

static corporate
policy

revitalizing customer
service

cost control

The items for which consumption is very high ar known

as medium items fast moving slow moving non moving
Annualdemand- 5400 units. Unit cost Rs.10 Inventory
carring cost-20% Costof procurement—Rs.150. Calculate | 600units 800units 900units 1000units
EOQ.
Selectthe odd one out HML XYz Quick response ABC
isknown as closed loop MRP MRP MRP2 DRP DRP2
In ROL numerical, which time frame is considered lead time delivery time ordertime inventory time
Holding inventory for future emergencies s called geographicspecialisation decoupling quality bufferun certainities

as




Which one of the following does not fit into the
'Facility Location Configuration' under the Logistical
Information System?

location of the warehouse

location of
employee quarters

location of the
receiving stores

location of the
dispatching stores

The Exception Based Logistics Information System
should be able to

highlight the problems only.

highlight the
opportunities only.

highlight both
problems and
opportunities.

highlight the
profits made by
the competitors.

recording the

tracking the

for tracking the

VSAT, Very Small Aperture Terminal is used in business | recording the images of the images of payments made by material which is
for . customers competitors' the customer to . .
in transit
products the bank
ERP which is a tool provided by information technolo . .
P y &Y Entrepreneur Enterprise Resource | Exceptional

for the successful management of Supply Chain, stands
for

Expert Review Process

Review Plan

Planning

Recovery Plan

DSS refers to the

specific category of manual methods
traditionally used to compile data
for decision making.

readily available
data from
competitors for
helping an
organization to
take decisions.

daily systematic
support information
required to be
submitted to the
government by the
organization.

specific class of
computerized
information system
to help
organizational
decision making
activities.

Which one of the following is not required from the
internal departments of an organization for planning
the external information system?

information on the type of
components required for production

information on the
type of customers
to be created to
suit the production
capacity of the
company

financial capacity of
the company

inventory control
system followed by
the company

.................. is not an advantage of Inland Container Depots

temporary warehouse

additional costs

betterbusiness
transactions

reduces congestions

A third party logistics firm may be defined asan
______ & which performs all or part of the company's
logistics functions.

internal supplier

externalsupplier

international
supplier

intra state supplier

LSP standfor

Legal Solutions Providers

Large Solutions
Providers

Large Sound
Providers

Logistics Solutions
Providers

Dedicate Freight Corridor Corporation of India Ltd. (DFCCIL)
is special purpose vehicle set up underthe Administrative
control of Ministry of

Finance

HRD

Railway

MSRTC




_____ ____revolution brought with ita focus on total , Supply Chain Global Suppy Chain Global Supply Chain
quality costs, rather than justdirect labour costs. Total Quality Management Management Trends Management
Reverse logistics can be stand alone or integrated systemin Total Quality Management Supply Chain Global Suppy Chain Global Supply Chain
thecompany Management Trends Management
Nort.h South Diagonal of Golden Quadrilateral Freight Delhi- Chennai Delhi- Mumbai Delhi - Kolkata Delhi - Bangalore
Corridor runs from............... { (o JNU
Major concern of maritime logistics is ........cccceveeueunnee Lead time Dependantof road Slow Speed Pirate Attacks
transport

.................... is also called as a lead logistics provider 3PL 4pPL 5PL 6PL
National Highway IDIeve.Iopm.ent Project (NHDP) has largest smallest widest Deepest
_____ ____projectinindia.
D h . Dedi Freigh

ependance on road transport has reduced due to Inland Container depots Cold Storage edicated Freight Deep water ports

Corridor

refersto time gap between placingan orderand

— actual time delivery time lead time order cycle time
receivingan order.
CORPORATE COMMUNCATION & PUBLIC RELATIONS
Corporate identity does not include.............. policies symbolism behaviour communication
. . Chief . .
The person rl'Jnnmg the Corporate Communication Chief Executive Officer Communication Ch|'ef Marketing Chief Legal Officer
departmentisknownas.............. . officer
Officer
e is a veryimportant link between an organisation and Communication Pricing Product Advertisement
its stakeholders
.............. is a set of beliefs, ideas, and impressionthata . . . .
. . advertisements misconception brand image
person holds regarding something.
The chg of conduct ofthg Inteltna’gonaIPubhc Relations 1961 1971 1981 1991
Association was adoptedin Venicein ...........
..................... is a termto elucidate theillegal act of invasion of privac dicital pirac dowrv act defamation
duplication of licensed or copyright material from internat P i gital piracy ¥
Digital Piracy is in relation to................ Internet telephone website billboards
The Copyright act 1957 provides three kinds of remedies -
administrative remedies,civilremedies and enterpreneur injunction business criminal

remedies.




The Central Information Commission has the power to
impose a penaltyof Rs.__ foreach daytill the
informationis given subjecttoa maximumofRs. __

250 and 20000

250 and 25000

200 and 30000

500 and 50000

The author of a workis generally considered asthe
ofthe copyright under Copyright act

1957.

author himself

primary owner

first owner

second owner

Decisions at the higherlevels of the organisational system
mustinvariably include.........ccccoeeeerereennnnee.

an ethical component

a production
decision component

a exploitative
component

an advocacy
component

When somebody exercises one of the copyright owner's
right without permission,itis.........ccccoeeereennnnes

infringement of copyright

invasion of privacy

appropriation of
copyright

intrusion of privacy

Whenthere are PR objectives, results can be measured
against them, making PR........ccccccoeeenenes

an intangible activity

an abstract activity

an unidentifiable
activity

a tangible activity

mutual

Public Relations is mediaspin . stunt hype
P understanding P
o . . . externalaswell as
Image Building is one ofthe ____measures of PR. external internal intermediate internal
Public relations is a deliberate,planned and sustained effort
to establish and maintain mutual understanding between media publics economy society
an organisation and its..........cccceeveeenenen.
Financial relationsinvolve communicating essentially with .
. stockholders employees media management
company's___ o
theory is a way to look at how people . e . .
—— .y y peop Systems Social Exchange Diffusion Situational
process and acceptinformation.
environmentis influenced by the factors .
e - ¥ Micro Macro External Internal
generated within the organisation.
Diffusiontheory states that people gothrough a ste . .
v peopieg gha____step three four five Six

process when adopting new ideas or innovation.

ILO stands for

International Labour Organisation

Internallabour
Organisation

International Labour
Office

Indian Labour
Organisation

A companythat is 'responsibly

addressing ofkey publicsand
communities'increases the public admiration of the
organisation.

technological concerns

profit sharing

information sharing

environmental
concerns




__concluded that not all people in stake holder

John Thibaut and

groups would be equally likely to communicate with an Grunigand Repper Harold Kelle Grunigand Hunt Frank Jefkins
organisation. y
IPRA was foundedin 1950 1955 1995 1965

would be successfulonlyif the Corporate

professionallearn to workin tandem with the media.

Public relation

Communication

communication

Corporate identity

Public relati fessional I hal ) . . ) With h

ub‘lc relation professionals are able to reach a large Without high cost With high cost Without efforts \ ith huge
audience investments
Trendinginformationhastobe __ wellinadvance . . Anticipated and
and it has to be quickly accessed. Compromised Ignored Avoided understood

Media relation are very impotant for any businessinthe

It will spoil the culture of the

It will be the mouth
piece of yourvoice

It will be costly and

. o . Negative publicit lead to large
following way: organisation during the large & P Y . . g
. . discussions
discussion
Everyone within the corporation need to be an
_____partofanintegratedand consistentinternal Incidental Peripheral Extra Integral
and external communication process.
iswhere members getadvice from industry ) . . .
————— — ) Online discussion forum WhatsA Facebook Bloggin
experts orshare feedback on tactics and tools. PP gging
When you prioritize your communication, the first person .
youp y L P Suppliers Customers Internal people Vendors
aboutwhomyou should thinkis
The first stepin handling crisis is.........cccccevvverenenene. establish monitoring system ignore the issue take control avoid media
Takin means communicating whatan . .
g g motivation names control profit

organisation is doing to remedy the situation.

Financial communicationis all about providing
pertaining the company performance to
the investors community at large.

financial data

technical data

infrastructure data

marketing data

The PR departmentshould be and

. . . . T unorganised laid back centralised decentralized
disseminate information about organisation among masses.
Organization shouldbe tochange, torebuild ) . . .
. - commited ignorant skeptical lethargic
trust in Crisis.
ltisa___ __which connects the financial markets and
investing committes with various organisations who communication process production process | marketing process project process

borrows money fromthe market.




Financial informationis important to

L market financial partners vendors society
organisation's
Creatingan information sharing network helps the N .

. Communication Typewriters for .
businesses save money as they do not have to buy Lettersfor correspondence . . Fax machines
e Equipments typing
individual ___~~ foreachemployee.

message is replacing handwritten . . . .

g P g Video conferencing Pager Advertisements Email
correspondence.
isthe great way to successin this digital . Face to face physical | traditional
g y g Innovation Redundancy . Phy .

age. meetings techniques
The design of a should differjusta . Customer's personal
.. & - : J Fashion blog Corporate blog Employee blog P
liitle fromthe conventional website. blog
The content of blogfocuses almost

i . ; & Human Resource External Internal Product

entirely on job related topics.
isa wireless communication tool
designedtoaddressthe unique needs of low power, low- Satellite Zigbee Wimax Wifi
cost wireless sensor, and control networks.
Wireless _ are hardware devices that are installed
. — . . Adapters Infrared Repeater Router
inside computers which enables wireless connectivity.
Professionals believe thatthe goalof __brandingisto
make use of internetresourcesinorderto have consumers | Online Personal Product Corporate
continually recognize a brand.
Subscribing to website ........... removes the need forthe user .
. Emails RSS Polls Surveys
to manually check the website for new content
criticising

Corporate blog is not suitable for.........ccccevereennene.

customer relationship management

branding activities

government policies

lead generation

................... is not a type of free audio / video calling
application

Zzoom

gmail

google meet

whatsapp

................. is a form of low power wireless communication
tools used forinternet connectivity

wi fi

telephones

typewriters

fax machines

SERIVICES MARKETING




Services cannot be __duetowhichservicesare

. — Mark Served Stored Earned
perishable.
Same type of service cannot be sold to all the consumers . - . T
Inseparability Intangibility Heterogeneity Similarity
dueto
_____ __are co-producers of services Customers Government Managers Employees
The world economy is increasingly characterised as . .
¥ gy Service Producers Manufacturing Products
economy
The demand for communication travel and information . — - — .
. . Liberalisation Globalization Modernisation Economical
serviceshasincreaseddueto
The environmentfactorsarebyandlarge Stable Controllable Uncontrollable Fixed
decision create corresponding changesin the . .
————— — P & & Political Economic Regulatory Legal
economicdevelopment
Marketers can differentiate goods from with the . .
& . T Services Goods Production Products
help of the concept of good service continuum
changes have also contributed substantially to . .. .
_____ — & ) ¥ Demographic Political Economic Legal
the growth of the service markets
The p.opular variable that decides the hierarchy of social Income Status Lifestyle Family
class is
The person who has a specificneed and proposestobuy a .
.p . b prop ¥ Initiator Influence Gatekeeper buyer
particular serviceiscalled ___
The service isthe reason for beingin the market Core Supporting Facilitating additional
is a characteristic of services that makesit . . . - -
e . . Heterogeneity Ownership Perishability Intangibility
difficult to seta standard forany services.
. . L . . - . Problem
The first stepin purchase processof servicesis .| Evaluation of Alternatives Purchase Decision Information Search Recognition
Which of these is a social factor influencing buyer's . .
. gbuy Age Occupation Reference groups Perception
behaviour?
The strategy in which services are introduced at a high price . . . . .
. &Y &hp Penetration Skimming Segmentation Competition
isknownas ___
In service marketing mix, isthe only elementthat . .
& AT Y Product Price Place Promotion

producesrevenue whereas the others produce cost.

______ ismeasured as the proportion of target
customers which has prior knowledge of the brand.

Brand Equity

Brand Loyalty

Brand Awareness

Brand Champion




The gap which arises when a service firm has a goodidea

about what customers expect but fail to developtheminto | Standard/Policy Gap CustomerGap Delivery Gap Communication Gap
appropriate service specificationsis knownas___

isthe cost of selecting and hiring people, . . .
T & & peop Productivity Effectiveness Efficiency Economy
material and equipmentatthe lowest cost.
_____ ___isthe ethical value that suggests fulfilling all
legal, economic, philanthropic and societal responsibilities Fairness Citizenship Transparency Honesty
towards all stakeholders.

isthe tourism that entails the sustainable - . . . I .
Y . Wildlife tourism Adventure Tourism | Ecotourism Pilgrimage Tourism
preservation of a naturally endowed area or region.
Which among the following is not a micro environment? Customer Global Supplier Customer
How many stages are there in a buying decision process? 3 4 6 5
How many stages are there in a New service development? | 8 7 9 6
The Gap Modelwas proposedintheyear . 1999 1991 1988 1989

strategy covers global, multinationaland . .

————— — &Y g ! State Global City National

international strategies.

Services cannot be atdifferent places.

produced and consumed

Manufactured and

Consumed and

purchase only

————— produced produced
. . . Ability to -
Perishability refersto Ability to produce Manufacture Ability to store trade only

Service Marketing Triangle developedby .

Philip Kotler

Christian Gronross

Mark Taylor

Mary Parker

Interactive Marketingrefersto___

keeping promise

making promise

enabling promise

only promise

_____ Helps to overcome intangibility. Training Association ICT education
_____ represents Physical representation. uniforms visualization Automation different
_____ Helps to overcome perishability. Overmarketing Robotics Video conferencing | calling
. . training of internal training of .
_____ helpsto overcome Inseparability. Training of External customer g g training
customer employees
_____ isa process which is used to create image in the mind . . e
Segmentation Targeting Positioning belowtarget

of customer.
Pureserviceneed levelof involvement. high moderate low medium

demand is nothing but the gap between the .
i I g gap Latent Seasonal Forecasting Open
desirability and availability

uality means what of service i.e.whatis offered . . . .

————— — 4 ¥ Technical Functional Commercial Economical

to the customer




SALES AND DISTRIUTION MANAGEMENT

Sales management specifically relates to managing sales

. managin romotin educatin demotivatin
functionsand____ salespeople. ging P g g g
Salesdepartmentresolvesaroundthe . madeby . -

only plans plans and policies only policies demand
the sales manager.
Companiesfollow policiesin determining size of .
— same different two three
salesforce.
The manager prepares flexible and strate - .

. ger prep —— &Y rigid stiff old adaptable
enablingthe salesforce to perform better.

Training is ______process. generalline daily continuous simple
Communicationis way dialogue. one two three all
Developmentrelatestoproviding___ stimulation. slow simple intellectual mindless
Sales __consists of internalrules, principles,and
procedures which help to define the efficient way of plans policies objectives strategies
conducting sales process.
Sale objectives are mainly concernedwith___ company | . . . o . . -
. increasing ,reducing reducing,increasing | losing,gaining new,old

revenueand ____ marketingcost.
The preparation of sales budget starts with sales ..

. forecasts plans policies research
_____ __whichare prepared for each product separately.
Salesand areinseparable. logistics reporting planning decision making
_____ ___doingthe right thing. Effectveness Efficiency Efforts Effectless
_____ ____customisation is about choice. Selected Class Specific Mass

based structure isalso known as customer salesforce .

—————— Product Market Territory Quota

structure.

isan quantitative method of sales forecasting.

Jury of executive opinion

Sales force opinion

Delphi method

Time series analysis

of the market.

Market analysis is a study of the

end

only one factor

guidelines

dynamism

Market analysis provides___todecide whetheritis
financially worthwhile to continue the business.

guidelines

business services

problems

augmented supply

__isthefirst stage in the selling process.

Sales presentation

Approach

Prospecting

Pre approach

_____ __disadvantage of The jury of executive opinion
method.

it is economical method

quick forecast

it may give biased
estimate.

Instant forecast

design five forces model.

Michael porter

McClelland

David Aaker

McCain




is a prediction of expected sales.

Sales management

Salesforce

Sales forecasting

Demand force

__isthe disadvantage of simple projection

method.

simple toimplement

provide ready
forecast

salesyear afteryear
do notremain stable

easy to calculate

is avaluation metric.

Moving average

Delphi analysis

Userexpectation
method

Salesratio

Trial close

Testimonial close

Complement close

Concession close

_____ __close works by structuring the finance of the deal
to fit into the customer's ability to pay.

Demonstration

Alternative

Auditable

Affordable

In __thesalesperson can show letter from a satisfied

customerto a prospect.

Demonstration close

Testimonial close

Balance sheetclose

Affordable close

_____ __listening also known as Critical Listening. Comprehensive selective Analytical Active
Management of distribution channelaffects . . .
. g : . B — production sales Marketing warehousing

profits and influences customer satisfaction.
Channels are routes taken by goods on the journey from .

Ve J y Retailers Producer Dealer Agent
_____ __toconsumers.
Distribution channelsare neededasthey  of

transaction.

reduce Cost

increase cost

avoid Costing

contribution

Every year companies lose huge amount of money in their - . Leakage of .
R . Communication Efficiency . ) Consistency
distribution channeloperationsbecauseof information
dealwith large volume production and .

————— - & P Marketers Agents Retailer Manufacturers
marketing.

buy and sellgoods on their own account and at . Merchant .
U y g Facilitators . Members Agentmiddlemen
their own risks. Middlemen
Channelpartnersactsas in distribution process. intermediaries dealers agents retailers
Distribution channels constitute an elementin the . . . . . . .

Production mix Marketing mix product mix Promotion mix
_____ actsas trusted agents. Distributors Wholesalers Retailers Manufacturers
channel conflict relates to differentlevels . . . .

T ~ Horizontal Multi-channel Single Vertical
within the same channel.

factors are externalagents that affect the
_____ . g . Product Channel SWOT Market
demand and price of goods and services.
_____ is unasertive and unco-operative Avoiding Competing Collaborating Compromising
In allconcerned persons are expected to give - - . .

7 P P g Compromising Avoiding Accomodating Competing

up something.




___islike findinga middle ground where both parties

“““ ; ) Collaboratin Compromisin Competin Avoidin
can claim to victory. g P & peting g
Sales performance meansthe performance orachievement . . .
o sales purchasing organising warehousing

of an organizationonthe  front.
Evaluation of salesperformancemeans__ studyor . . N

. . L simple critical normal irrational
analysis of selling activities.
All marketing companies make sales performance .

. L . daily monthly quartely yearly
evaluationon ____ basisorin continuous way.
serves as a control measures against deviations
“““ P L Report Budget Plan Instrument
and reflects the performance of the distribution channel. P &
______ plan usefulas tool for motivating sales person
to take more interestin the salesand shows better Sales Analysis Salesreport Compensation Expenses
perfomance forhighersalary payment.
isfastin operation and facilities faster . . .

————— — P Internet marketing ethical policy process

reaching to the customers.

_____ ____isbasically concerned withthe management
of sales Function.

Sales approach

Salesvolume

Sales planning

Sales management

The performance of a channelcan be measured across

______ dimension. Double Single Multiple Triple

Three majorinstruments of channel control commonly used

are Contract and agreement,Budgets and reports Management audit Financial audit Sales audit Distribution audit
and

E-COMMERCE & DIGITAL MARKETING

_____ __isknownto save papertrail and reduce human EDI ERP CRM CSR

errors.

_____ is a collection of publicly acces§|ble interlinked App Website PDE Word file
webpagesthat share the same domain name.

URL stands for Uniform Resource Locator Unit Restore Link Unique Resource Uniform Restore

Link

Locator

All the information of customers and products storedin one
placeiscalled

Data Location

Data Warehouse

Data Storage

Data Link




Inventory

ERP plays a majorrolein __ Marketing HR Management Customer Relations
_____ is fundamentally concerned with integration of
activities both with and between organizations. CRM SR SCM URL
______ is a retail fulfillment method where astore doesn’t . . . . I
keep the productsit sells in stock. Subscription Model Crowd Funding Unit Restore Link Drop Shipping
E-Commerceis inits reach. Unsuccessful Ubiquitous Limited Unrealistic
The concept of Data \.Narehou.ses Is the e storage Electronic Instructions Microsoft Oracle
of a large amount of information by a business.

. . Search E-Commerce | Social E-Commerce Search Engine
SEM standsfor___ Search Engine Mechanism Marketing Marketing Marketing
Consumers prefer ____ over mobile websites. Desktop Physical stores Apps social media
The term E-Businesswas coinedin the year 1995 1988 1997 2000
Research has proventhat morethan ____ of customers
will pay more fora productif they have received great 30% 60% 80% 50%
customer service.

- ol - I - H

_____ is a social media account‘or personal website where Siog Viog Click Brick And Mortar
a person regularly postsshort videos.
A______sto.re 158 bu.smess orretail outletthat has at Brick And Mortar Click Pure click Brick and Click
least one physical location.
The is smallerin click business as comapred Models of

to brick mortar, this also helpsin pricing the prodcuts low.

Mode Of Construction

Methods of reselling

wholeselling

Chain of distribution

isthe purchase and sale of materials

throughtheinternetas well as otherinformation and E- Procurement E- action E-way E- brick
networking systems.
The dimensions of e-commerce that enables commerce — . -

. . Face to face communication Global reach Richness Uniquity
across national boundaries s called
_____ is the virtual exchange of data or business
documentsin electronic formatbetweenthe buyeranda EDI TDS MRP ERP
seller.

indirectly decreases CO2 discharge in . . _—
4 & EDI Flipkart Data mining Description
the atmosphere.
the average time onsite, is better forthe .
T —— g .. 7 Shorter Longer Higher Slower
website to see how long the visitors view the content.
Profiling the canhelpin understanding their . .
gthe_________ P & Purpose Supplier Target group Social group

needs.




The ____stageisthe point where the web site itself

ic cre_a_t_e?:IT_ Testing And Delivery Planning Developmental Design
The internet evolution has advanced to the stage at which . . . .

. Expensive Encryption E- business E auction
every enterprise mustbecome an .
IT Act __.____faC|I|t'ajce IawfulelecFronlc,dlgltaI and online 5001 2002 2003 2000
transactions and mitigate cybercrimes.
The IT Act contains____ chaptersand 94 sections. 10 11 12 13

is one of the best tool for tracking and Google Analvtics Road traffic PUrpose analvtics Departmental

analyzing data about web traffic. 8 Y analytics P Y analysis
_____ ___payment gatewaysare thqse that directyour user Shared Hosted Sponcered Configured
away fromyoure-commerce website.
The firsttriesto ggt pgssword, login ID gnd user Hacker Thief Sniffer Coder
name of the person logging into remote machines.
_____ isthe ownership of the original work created by an Copyright Trademark Tagline Logo
author
______ is a particular mark,logo,word, symbolin orderto . .
distinguish a product from other products. Copyright Trademark Creative Template
Taxathn rulesfor online transactionsare ______indifferent Different Same Identical Similar
countries.

. . . . Identical i . .
______ isnota type of domain name dispute. Cybersquatting ndaer:elca domain Concurrent claims Key piracy
EE;\,—_ registrationis required for creating domain names Copyright Trademark Tagline Logo
______ elaborates oninternet offences, penalties and THE GIBILL OF Civil Rights Act
breaches. IT Act 2000 CompanysACt1956 | o irs (1944) (1964)
Vodcastis a podcastina__ form. Written Print Video Blog
Usersspend ? lot of time searching for information Books Magazines Online Offline

using smart phones.
In a vodcast, the V|ewers'sglectthe contentand are Disinterested Bored Interested Forced
therefore they are init.
___T__IS‘ very popular platform used for creating and Snap chat Twitter Linkedin YouTube
sharing video.
Itis important to which social media platformis .

— El F '

most used by the target audience. Iminate orget Understand gnore
Remarketingisalsocalled Retiring Remitting Remodeling Retargeting
The word 'Podcast' is a combination oftwowords | phone Photo IPad IPod

and broadcast.




The appeal of videos makes it the most liked form of

—————— . Witten Visual Audio Complicated
content marketing.
Iwantto _ momentiswhenauseris looking for
. . Go Do Buy Know
buying from a nearby offline store.
Increased reach, time saving, measureable success, low cost . .
. g. . Demerits Challenges Advantages Disadvantages
are of online advertising.
Digital marketing done on the social media platform it is . .
& & . . P Broadband Broadcast Society Social
called as media marketing
Digital ketingis the fast d effecti de of . . — . -
lgltal marketing1s the fasterand etrective mode o Conflict Enmity Communication Miscommunication
Google Homeis theexamplesof . Voice Search Personalization Chatbots Augmented Reality
Main objective of encryptionis to thesecrecy of .
J. . ryptionisto_____ Y Protect Disclose Open Attack
stored digital data
isaresult of encryption performed on plaintext using . . .
_____ . iphertex Dycryption r raph Word fil
an algorithm Ciphertext ycryptio Crytography ord file
CUSTOMER RELATIONSHIP MANAGEMENT
type of customeris the most empowered kind of . . . .
————— — P P content streamer savvy maximiser secure traditionalist | undaunted striver
customer.
_____ __typeofcustomerjustknows whattheywant. | contentstreamer. Secure traditionalist | undaunted striver savvy maximiser
_____ __isnot a component of CRM people technology information Money
CRM worksonincreasing Loyalty Finance Manpower Machines
A Central is available to all employeesto .
. T — ploy database system file access
view and update customerdata.
High degree of isrequired to build stron . .
& . & . T g & service rapport detachment involvement
relationship with customers.
are those untapped class of customers who . .
————— PP acquaintance strangers friends advocates

have not done any transaction with the firm .

The profitability of customersis becoming___ than
the profitability of products.

more important

lessimportant

selfimportant

un important

_____ ___competition andincreased customer power
have driven companies to pursue a variety of new strategies

Moderate

lesser

Strenuous

Intensified

CRM provides an excellentunderstanding of customer
requirementsand leads to better

employee morale

political
understanding

relationship with
customers

relationship with
shareholders.




CRM increases returns on marketing investments through

. ) many to-man One-to-one One-to- man many-to-one

accurate targetingand ___marketing. y y y y
CRM hasvarious legal aspectsand __issuestobe . S .

. N ; ethical historical geographical personal
considered duringits implementation.

CRM provides support to front office business . . . .

————— — P PP Collaborative Operational Analytical Strategic
processes.
____customers have every intention of continuing to do
business with you and they have a positive attitude toward | Unethical unknown loyal dissatisfied

your company.

A desk is situated mostly near the
entrance to the store.

Customerservice

Debtors service

Governmentservice

Basic service

marketingis also customer specific

- Local District State level Eventbased
marketing.
isan electronic system whereby data
collected at the checkout point will help the enterprise to | E-CRM Customerservice POS EPOS
serve the customers better.
_____is the most effective initiative of an
enterprise in making a customer more loyal to the occasional price discounts Customerservice Customersurvey CustomerEPOS

brand.

Excessive cross-sellingirritates customersand is known as

Overtouching

Undertouching

Equal touching

Flexible touching

A problem a customer has with a service can be called as

. . . . Service
Goodwill Product failure Service failure .
. improvement
Which one of the following is not a principle of effective . .
. . & P P Partiality Fairness Transparency Awareness
complaint handling ?
routingis a unique capability that combines . .
————— — . & . 9 P y . Workforce Skill based Queue based Service level
the power of routing with workforce management solution.
Number of customers or potential customers who will hel . "
P P Customerbase Retailer base Customer attrition Marketer’s base

in company's growth is classified as___

Any occasion on which brand or productis encountered by . Customertouch . . Relationship touch
. Company touch point . Retailers touch point .
endcustomersis called_ point point
Customized products and services for customers and Customer Company Suoplier
interaction with individual customers are part of Retailer’'s management relationship relationship mapng ement
management management &
Who are the mostimportant people forany organization? Employee Family Customer Competitors




An optimized customerexperience provides insight and is
utmostvaluable forrevenue and

Retention

Price

Recall

Profit

An online support mode in which people clear their doubts
through chatting with customer care representativesis
known as.

Telephonic Conversation

Live Chat Support

Email Support

Direct approach

What is the final aim of CRM ?

Customer Retention

Customerloyalty

Customer Profitabilty

Customer
Satisfaction

A Satisfactory post purchase experience with a product or
service given an existing pre -purchase expectation, is a
definition of.

Customer Satisfaction

CustomerRetention

Customerloyalty

Customer
Profitabilty

What is far more cost effective than recruiting the new
customers?

Retaining customer

Loyalty customer

Satisfaction
customer

Notretaining
customer

Under what category of approach to customer services,

Push h Pull h P i h Di h
can Anticipatory Services be included ? ush approac ull approac roactive approac irect approac
I i fit chai hati i It of high
n service prq itc 'aln, whatis a direct result of very hig Profit Loyalty Value care
customer satisfaction.
In Objective of a CRM strategy, which is the firstand . Process Shared Customer .
. . 360 degree customerview . Trend of promotion
foremost CRM objective of an organisation. improvement Knowledge
When good employees remain in service for a long . Employee
period, it is termed as Employee Productivity Employee Loyalty Satisfaction Employee Value
Automobile manufacturers focuson. Upselling Crossselling Direct selling Indirect selling
Customeracquisition techniques changes with? Product change Customerneeds Technological change | Service change
Which is the strategy of winning back an customer. Rebranding Retention Acquiring Selling
One of the best strategy to acquire new customers is by PersonalSelling Email SMS Promo.tlonal
performing campaigns
Which strategy aims at prospects, not customers? Acquisition Strategy Retention Strategy Win Back Strategy Customer Strategy
f
Which one of the following is not a requirement of e- | . web-based decentralized covgrage ©
internet-access . . maximum

CRM? technology information

customers

Which one of the following is an outcome of e-CRM?

increase in manual processes

decrease in total
revenues

inability to cover
large number of
customers

improvement in
business
performance




maintaining

Which one of the following can not be considered as identifying . .

. . . . providing slow effective
the basic applications of technology required for maintaining a data warehouse customer . -
implementing e-CRM ? profitability customer service communication

) with the customers
Which one of the following does not fall under the . . Value-added Customer-centred .
Foundational Services . . Self Service

three levels of e-CRM? Services Services

Under 'Case Managemnet' in customer relationship
management, each customer enquiry is routed to

any agent who if free at that time.

the senior most
agent in the

the agent with the
relevant skill and

the junior most
agent in the

enterprise. competency. enterprise.

Email Response Effective Retail . .
ERMS stands for . . P Exceptional Retail

Efficient Retail Measurement System | Management Management .
Marketing System

System System
The set of procedures followed to deal with potential
problems in avariety of contexts is known as activity management email response escalation mobile relationship
Contract managementis the management of contracts customers,investors, | customers,vendors, | competitors,

made with
vendors, partners, oremployees.

. customers,

customers, vendors, partners, or
employees

partners, or
employees

partners, or
shareholders

vendors, partners,
oremployees

The young generation of customers today expect
service delivered through

conventional methods.

their channel of
choice

public distribution
system

small outlets

CRM is a business strategy used by an organization to build relationship with its to dgvelop . to satisfy its to fulfil legal

relationship with its .
employees. shareholders obligations.

customers

INVESTMENT ANALYSIS AND PORTFOLIO MGMT

I_____Tlnvestor prefers investment with comparitively Risk Aggressive Risk Neutral Risk Averse Risk Seeker

ower risk

Bank deposits have noscopeof Interest Payment Capital Appreciation | Liquidity Security

————— —Isatrust that F.)OOI s§V|ngs ofa number of investors Family Trust Mutual Funds Living Trust Revocable Trust

who share a common financial goal.

Universality and liquidity of | is unparalled. Real Estate Gold Art Car

ELSS has a lock in period of years 3 years 5 years 2 years 8 years

Aim of equity oriented schemes is Capital Appreciation Regular Income Steady Income Less Risk




Good Relations with

_____ __isanadvantage of online share trading Real Time Monitoring Addictive Broker Less Mistakes

f f hat i i
S unds are debtfunds that investin Government Gilt Index Liquid Specific
securities
_____ are stocks of companiesinthe early stage of .

Penny Stocks Large cap Stocks Mid Cap Stocks Small Cap Stocks

development
TreasuryBillisa__ instrument Risk free High Risk Average Risk Unsafe
Real Estateis hedge againstinflation Good Poor Average Useless

Inefficientmanagementisasourceof

Nonchangeable risk

Nondilutable risk

systematicrisk

Unsystematicrisk

In situation 1,2,3,4,with probabilities at 0.2,0.15,0.40,0.25

and returns -13 %,16%,32%,and 12% respectively, mean 15.60% 25.60% 35.60% 5.60%
returnis

In situation 1,2,3,4,with probabilities at

0.2,0.15,0.4,0.25and returns -4 %,-2%,21% and 20% 1.30% 22.30% 21.30% 12%

respectively meanreturnis

Sold at Rs. 8000 March 2020 ,Shares boughtin March 2017
at Rs 6000.Dividends recd.peryear Rs.500.HPR and ARR
IS......

19.44% and 50% respectively

58.33% and 19.44%
respectively

19.44 and 33.58%
respectively

58.33% and 44.19%
respectively

Bought shares at Rs.35000 and sold at Rs.25000 after
holding for 3 years,dividends received 500 per year HPR
and ARR is.....

HPR (28.24%) and ARR(10.8%)
respectively

HpR (8.10%) and
(28.44%)
respectively

Hpr (24.28) and Arr
(8.10) respectively

HPR (10.8%) &
(28.24%)
respectively

Boughtsharesat Rs.1,00,000 and sold at Rs.50,000 after
holding it for 5 yrs,Dividends received NILthe HPR&ARR

(10%) and (50%) respectively

(50%) and (10%)
respectively

(45%) and (05%)
respectively

(5%) and (55%)
respectively

This risk is considered to be non-dilutable risk and to be
faced uponwhen it emerges

Business risk

systematicrisk

Financial risk

Default risk

A measure of "risk per unit of expected return"

Range

variance

variation

coefficient of
variation

Systematicrisk is concerned with__

most controllable variables

least controllable

Uncontrollable

Tiny controllable

Betais a common measurement inwhich wefind

risk

Individual portfolio
risk

comparedto Luck

— variables variables variables
market risk .
. L . market risk
market risk not compared to individual | comparedto market risk

comparedto the
fate




Reinvestmentriskis all about this aspect

Principal Investment

capital investment

Reinvestment of
gains done at low
level

Reinvestment not
done at all

_____ isthe degree of variance in returns an investor s
willing to allow in a portfolio

Risk Mitigation

Risk assessment

Risk aversion

Risk Tolerance

Bought shares on April 1st 2014 Rs.25000 and sold at
Rs.12,500 on 31st March 2018,Dividend peryear recd.
Rs.750,HPR ARR....

83% and 95% respectively

(38% and 9.5%)
respectively

(5.9% and 83%)
respectively

(83% and 59%)
respectively

___means marketability of an investment

Safety

Risk

Liquidity

Return

isanot measure of economicactivities

Culture

GDP

Tax structure

Price leveland
inflation

___isalso called financial leverage ratio

Liquidity ratio

Solvency Ratio

Profitability ratio

Efficiency ratio

Which of the following is not part of technical analysis put/call ratio P/E ratio supportlevel Trendline
______ isnotachart pattern Insider Trading Head and shoulders | Cup and handle Triangle
Forecast of directly affects the forecast of returnsin . L
. . T 4 Interestrate risk return Liquidity
the fixed income market
____referstothe government's spending and tax action Monetorv polic Fiscal polic Tax structure Price leveland
and is part of demand side management. rypolicy policy inflation
isadistinct formation on a stock chart that createsa . .
Y . Chart Design Chart Pattern Chart Diagram Chart Paper
sign of future price movements
The technical analysis tool usedin discovering shortterm . . .
4 . 8 Oscillators Moving Average Candlestick chart Bar chart
over purchased or oversold conditions
approach provides a systematicsearch for optimal . . . .
_____ PP P Y P Dow Interior decorating Matrix Markowitz

portfolio

A basic assumption of technical analysis in contrast to
fundamantalanalysisis___

A stock price approach its intrinsic

value overtime

Security prices
movesin pattern
which repeatover
long period.

Financial statement
provide information
crucial valuing a
stock

the stock marketis
ineffecient

___isamomentum oscillator that measuresthe speedand
changes of price movement.

Relative Strength index

Advance decline
ratio

Odd lot theory

Moving average

Time interestearned ratio is the exampleof

Coverage ratio

Profitability ratio

Efficiency ratio

Liquidity ratio

Gold Ltd has 125000 equity shares, 350000 NPAT. it has
50000. 10% pref shares of Rs. 10 each. Calculate EPS.

Rs. 2.4 perequity shares

Rs. 4 per equity
shares

Rs. 2.8 perequity
shares

Rs. 3.6 perequity
shares

_____ EMH assumes the rate of return on the market
independent.

weak

strong

semi-strong

market




_____ test forecasts returns based on historical data. Event Time series Fundamental Trading
If the expectedreturnis 15% and Returnas CAPM is 15% . . .

I B Hol Val
then whatshould be your strategy? Selling uying olding alued
The portfolio comprisesseveral___ securities. Different Same Individual Mix

H 0, 1 0,
If the Actual returnis 11%and expected returnis 11.3%. 1.25% 1.75% 0% 03

Calculate portfolio returnas perlJensen's measure?

In reaction waves shallmove against the direction of

the basic movement

Impulsive Pattern

Corrective pattern

Base pattern

Chart pattern

Beta reflects the stockrisk for investor which is usually

collective individual liner weighted
Under___ Strategy, isthe adjustment of the portfolio
according to certain predeterminedrules and procedures Revision Active revision Passive Revision Evaluation
designated as formula plans.
The sale and purchase of assetsin a existing portfolio overa
certain period of time to maximize the return and minimize | Revision Rehersal Retention Evaluation

theriskis calledas___

I hall inthe direction of th i ) . .
n____wavesshalimoveinthe direction of the basic Impulsive Pattern Correlative pattern Corrective pattern Chart pattern
movement

If the risk-free rate is 10%, the beta is - 0.187, and the rate

of return of the market portfoliois 15%, whatis the 9.07% 12% 10% 9.80%
expectedreturnasperCAPMwillbe %.

______ marketline divides required returns on a stock . .

into risk free rate and risk premium. Capital Security Aggregate Beta

RISK MANAGEMENT

.......................... refersto the amount one would anticipate to Realized Return Expected Reurn Higher return Lower return

receive on an investment.

Standard deviationis................

square root of variance

underroot of
variance

equalto variance

half of variance

Investmentin equity shares has................

high risk

low risk

moderate risk

no risk

Investmentin equity shares have................

high risk & high return

Low risk & low
return

High risk and low
return

Low risk and high
return

Betais a measure of..................

Volatility

Probobility

Realized Return

Expected Reurn




...................... is a type of investor whois willing to take high

Aggressive Investor

Risk Averse Investor

Moderate Investor

Risk Neutal Investor.

risk.
Risk ~isaquantifiedloss potentialof a . .
. evaluation analysis measurement exposure
business.
The level of risk that an organisation is ready to acceptis . .
) exposure appetite measurement analysis
called the risk
If Return onsecurity for 1to 5 yearsis
; 30% 36% 38% 39%
35%,38%,4%,40%,43%, what will be the expectedreturn? ° ° ? ?
Stock A has standard deviation has 10 % and stock B has
o . Stock A Stock B both None
standard deviation has 14 %,which stock would you prefer?
Forwardcontractsare in nature. Standardized Customized Exchange traded Less riskier
involves swappingonly the interest related cash . .
_____ . s Interestrate swaps Currency swaps Equity swaps Commodity swaps
flows between the parties in the same currency. P ¥ P quity P y P
______ isatransaction in which two parties
exchange an equivalentamount of money with each other | Interestrate swaps Currency swaps Equity swaps Commodity swaps
but in different currencies.
In SWOT analysis, O standsfor___ Overtime Opportunities Organization Outbreak
Negative eventsrepresents Risks Opportunities Strengths Area
is a security with a price that is dependent upon S
—! u'| ywi pri I P up Share Bond Derivative Debenture
one or more underlying asset.
The val f derivative is determined by the fluctuationsi ) .
e value of derivative is determined by the fluctuationsin | . | Underlying Current Fictitious
the_ assets.
means the risk response strategy of taking actions . . . . . . .
“““ — . . P &y & Risk Avoidance Risk Reduction Risk Sharing Risk Acceptance
to reduce the impact of risk.
means the risk response strategy of taking actions . . . , . . .
————— — P &Y g Risk Avoidance Risk Reduction Risk Sharing Risk Acceptance

to transferthe risk to other party.

requires managementto consider bothinternal

————— . Internal Environment Objective Setting Event Identification Risk Assessment
and externalfactorsthat could give rise to an event.
may positively or negatively affectan entity's . I . e .
T yp . v & y . ¥ Internal Environment Objective Setting Event Identification Risk Assessment
ability to implementits strategy and achieve its goals
representsth lamount of the risk in th . . . . . .
————— —representsthe totalamount ofthe ris the Inherent Risk Residual Risk Information Risk Control Risk

absence of any management actions.

The two typesofoptionsare -

Call and Put

Long and Short

Spotand Future

Crossand Put

_____ means an option which can be exercised only on
expiration day.

American Option

European Option

In the money Option

At the money
option




A positive stakeholders brings _
of the project.

_ &itleadsto the success

Affirmation

Narration

Positivity

Conclusion

___istheidentification, assessment & prioritisation of

Risk measurement

Risk assurance

Risk governance

Risk management

risk.
The objective of projectis not to fulfilthe ___requirements. | suppliers Competitors customers shareholders
Restoringa policy holderto his pre-loss financial position _— . . -
ga polcy P P Contribution Indemnity Goodwill LiquidAsset

means .
The risk that arises because of magnitude of cash flow due
to change in outputandinput prices is known as Credit Risk Particular Risk Business Risk Price Risk
It is important for the organisation to understand ever . .

P & ¥ Last stage not important whenever required early stage

stakeholder'sneed & expectationatthe

that monitors financial risk & financial reporting

a corporate function

A Financial function

a design function

a controller function

issues.
Risk Managementis applied theory whereas governance is . . . .

& PP 4 & creation relativity mechanism Technical
the of theory.
_____ isa department or an organization of people withina
company that is tasked with providing unbiased, . . . .
. pany . P g o Internal Audit External audit Annualaudit sample audit
independentreviews of systems, business organizations,
and processes.

___isconsidered as a part of project. sponsors accountant competitors tax payers
————.——.—WIII always beinfluenced by financial Subjective Risk Acceptable Risk Pure Risk Speculative Risk
considerations.

risks are those which present the possibility of a N . . . . .
————— — P P y Subjective Risk Acceptable Risk Pure Risk Speculative Risk

loss or no loss but not a profit.

Which of the following is NOT a type General Insurance
Policy?

MotorInsurance

Health Insurance

Marine Insurance

Term Insurance

Ensuring that one has all the required documents after

hospitalisation, is required to make claims under Reimbursement basis Cashless basis Install ment Basis Botha &b
Thereare  stagesinthe fireinsurance claim . . .
Six Seven eight nine
procedure.
. . Reduce the financial | Negate all Make assets
Preventadverse situations from .
Insurance helpsto consequences of consequences of continuously

occurring

adverse situations

adverse situations

productive




The principle of average applies whenthe valueis
inthe proposal

Understated

Overstated

Not ascertainable

Negligible

Which of the following terms matches closest with ‘Family
Floater’'?

Health insurance

Property insurance

Accidental injury

Consequentialloss

In caseswhere a Life Insurance Agent collects the premium

the Insurance

fromthe policyholderand remits it to the insurer’s office, IRDA the Policyholder Comban the general public
heis actingasanagentof pany
......... may be described as a social device to reduce or . . .
L . . investment saving loan insurance
eliminate risk of loss to life and property.
Many people

Which of the following is an important reason forinsurers
to sell life insurance policies through agents?

The benefits of life insurance policies
are simple and clear to all

Agents havetoearn
their commissions

Agents have to meet
their marketing

require personalized
guidance for

targets selecting the right
policy
Which section of Insurance Act, 1938 grants powerto IRDA | ¢ 01142 Section 111B Section 110A Section 1128
to frame regulations?
The headquarter of Insurance Regulatory and Development Mumbai New Delhi Hyderabad Kolkata

Authority of India (IRDAI) is in which city?

Provide relief

Regulate insurance

Hiring & Purchasing

What is the function of IRDA? Plan for Financial Inclusion packagesto the . . .
businessin India assets
Farmers
. Investmentin
Insurance Investmentin Insurance
Indian Regulatory Development Regulatory Insurance Regulatory
IRDA standsfor: . regulatory
Authority Development Development
Authorit Authorit Development
¥ y Authority
______ isan agreementwhere two parties agree to
exchange aset of future cash flows periodically for a Interest rate swaps Currency swaps Equity swaps Commodity swaps
specified period of time.
WEALTH MANAGEMENT
isdefined as the relationship between an advisor Investment Corporate .
————— —. . P Wealth Management P Risk Management
and an individual or a household. Management Management
involves an analysis of various choices that can . . . . .
————— U y Investment Planning Tax Planning RetirementPlanning | Insurance Planning

be made today to help provide for future finance.




____isapersonorfirm that has agreed to act for and

on behalf of someone else ina role and mannerthat Financial Advisor Wealth Manager Fiduciary Beneficiary
produces a relationship of trust and confidence.
Cash flow statementisclassifiedinto____~ activities. | 2 3 4 5

__helpstoknow the liquidity positions of the

Cash flow analysis

Portfolio analysis

Fund flow analysis

Insurance planning

company.
In stage, an individual should maximise his . Leading to .
L T g Early years Middle years . & Retirementyears
investment. retirement
In cash flow statement, sale of fixed assets is an example of . . . . .
. Financing Investing Operating Managing
_____ ____activities.
_____ isthe annual percentage return realized onan L
: — e L Forecastinginterest -
investment, which is adjusted for changesin price due to Real rate of return rate Interestrate Nomial interest rate
inflation or other external effect.
interest rate stays the same overthe life of a . . .
E)—a;——— ¥ Fixed Variable Amortized compound
_____ isan agreement whereby property is legally
owned and managed by an individual or corporate as will Deed Trust Tax
trustee forthe benefit of another.
The ives the investors aclue concerningthe future . Downward slopin Lines that plots
____T_g & Yield Curve Demand curve ping . P
course of interestrate. curve interestrate
In Cash flow Statement,  activitiesisrelatedto . . . . .
Managing Operating Financing Investing
assets of the company.
Under life cycle management, when should individual have . . Leading to
. y . & Retirementyears Early years Middle years . 5
growth oriented investment forlongterm. retirement
rovide Life cover with no saving profit . . .
————— —P p Term Insurance Policy ULIPs Endowment Plan Whole life Policy
components.
_____ is the varient of the traditional endowment ULIPs Money back Term Insurance Whole life

_____ covers alldamages and liabilities to a vehicle against
various on-road and of-road emergencies.

MotorInsurance

Fire insurance

Fidelty insurance

Credit insurance

___meansinsurance against any loss caused by fire.

Fire insurance

Marine cargo.

Bruglary insurance

Fidelty insurance

Under mediclaim policy, one gets coverage for his or

herfamily as well.

Individual

Family floater

Senior citizen

Critical illness




The principle of ____statesthatthe persongetting

insured must have insurable interestin the object of Atmost good faith Insurable Interest Indemnity Subrogation
insurance.
_____ appliestodebtinvestmentsuch as bonds. Credit risk Debit risk Planned risk Call risk
Todrivea/an ___assetsallocation, the economic Minimum Operatin Obtimal Casual
modelshould take individual's life situation into account. P g P
isan important componentin assessment of the . .

- P . P Interest Risk Assetsallocation Insurance
prospects of an investment.

. . . . Type B investor- . .
_____ type of investor wish to adopt a diversified Tvbe A investor- conservative h)llcr:deratl Type C investor- Type D investor-
portfolio to somewhat protect them frominflation and tax. P conservat\gve Balanced Moderate growth

______ protects organization from loss of money or
security from crime.

Burglary Insurance

Fidelty insurance

Credit insurance

Crop Insurance

Bonds are sometimes called investment.

Fixed saving

Hedging

Foreigninvetment

Longevity

______ insurance covers goods, freight, cargo, and other
interestagainst loss or damage during transit by rail, road,
sea, and or air.

Marine cargo Insurance

Health Insurance

Fire insurance

MotorInsurance

risk is the risk of investmentdecline in value

because of economicdevelopmentortheireventthataffect | Market Liquidity Concentration Currency
the entire market.
is the diff h he liabili ) N
““T‘I?t. e difference between the assetand the liability Capital employed Total assets Externalliability Networth
of an individual or a company.
. . . Existing
Bonusissueis madeonlyto_ Directors New shareholders Employees
shareholders
Proposeddividendis . Currentassets Reserve Current liability Fixed liability
Loss frorn speculation business can be set off against Othersource Business Speculation business | Capital gain
income.
U‘nderW||I, the persor'l who directs forthe distribution of Testament Testator Testa Willer
his assetsupondeathis calledas__
_____ __referstorelationship where propertyis held . .
by one party for the benefit of other party. Estate planning wil Trust Insurance
Which ratio indicates immediate solvency position of the Currentratio Debt Equity ratio Quick ratio Capital gearing ratio
company?
Mr. Sushant has a total tax liability is Rs.8,000. Find his 3rd Rs. 2400 Rs. 1200 Not Applicable Rs. 6000

installment amount payable.




Loss from house property can be carry forward to

I 8 4 2 Indefinite
year.
How many assessment years for which an unabsorbed - .
depreciation can be carried forward for set off? 4 years 6 years 8 years Unspecified period
Given; Dividend pershare = 1.85, market price share = 35, 5.98% 14.28% 6.30% 15.20%

Earning per share = 5. Find dividend yield ratio.

Given; Share capital =40, proposed dividend= 40, No. of
equity share = 25. Find Dividend pershare.

Rs. 1.6 pershare

Rs.0.6 per share

Rs.2.6 per share

Rs.2 per share

Underincome Tax Act, there are ____headsof

B 3 5 4 6

income.

_____ — refersto payinga part of taxes before the end DS Rebate Advance tax Surcharge
of the financial year.

Income Tax Act came into force on 1941 1986 1961 1960

Life Insurance

Employee Pension
Scheme

Final Salary Pension
Scheme

Stakeholder Pension
Scheme

UnderIncome Tax Act, Section 80 D related to

Investment

Interest on higher
educationloan

Pension plan of LIC

Medical insurance

_____ allowance is aimed to compensate forthe rise in
cost of living.

Conveyance

Travelling

Dearness

House Rent

_____ __annuity received premiums and investment
chargesfor payoutat a later time.

Indexed Annuity

Qualified Annuity

Immediate Annuity

Deferred Annuity

Which one of the following is NOT an investment Option
under Section 80C?

Life Insruance Premium

Public Provident
Fund

Sukanya Samriddhi
Scheme

Medical insurance
premium

Mr. Sonu has a Short term capital loss Rs. 18,000, Long term
capital gain Rs.10,000, Income from business Rs. 10,000.
Find total income.

Rs.2,000

Rs.10,000

Rs. 18,000

Nil

Mr Vaibhavaged 41 hasincome from Capital gain Rs.
5,00,000 and salary Income of Rs.8,00,000. He paid LIC
premium of Rs. 70,000 and Mediclaim policy of Rs.20,000
for self and Rs.16,000 for dependent parents. He
contributed Rs.45,000 to PF. Compute his Net Taxable
Income.

Rs.11,65,000

Rs.11,49,000

Rs.11,60,000

Rs. 11,55,000

Mr. Shaun has annual income of Rs. 4,25,000 for the A.Y
2019-20. He paid LIC premium of Rs. 50,000, Mediclaim
Premium in cash Rs. 20,000 and PPFinvestment of
Rs.50,000. What will be his Net Taxable Income?

Rs.3,25,000

Rs.3,05,000

Rs.5,05,000

Rs.5,25,000




DIRECT TAXATION

An Indian company having control and management of its
affairs situated wholly outside India, shall be _

Residentin India

Non-residentin
India

Not ordinarily
residentin India

Both ordinary
residentand not
ordinary residentin
India

Mark Waugh, a foreign national visited India during
previous year for 180 days. Earlier to this he never visited
India. Mark Waugh in this case shall be:

aresidentand ordinarily resident

aresidentbutnot
ordinarily resident

a non-resident

Indian Citizen

Income which accrues outside India from a business
controlled from India

is taxable only for a non resident

is not taxable only
for a nonresident

is taxable only for a
residentand
ordinarily resident

is exemptin all
cases

During the previous year 2019-20, if Mr. Rahul Dravid
satisfies any of the basic conditions and satisfies both the
additional conditions, then he shall be considered as

Non-Resident

Resident but Not
Ordinarily Resident

Residentand
Ordinary Resident

Foreign National

Mr. Brett Lee, an Australian citizen, came to India on
27.07.2018 and leftIndia on 28.05.2019. For the
assessmentyear2019-20, heis a

Resident and Ordinary Resident

Resident but Not
Ordinarily Resident

Non-Resident

Indian Citizen

Incomeis definedu/s

2(7)

2(24)

2(8)

2(9)

Governmentemployeesare __ onreceipt of

Commuted Pension.

Fully taxable

Fully exempted

Partial taxable

Partial exempted

Definition which are definite, specific, complete and full are

L Exhaustive and Inclusive Proviso exhaustive inductive
calledas definitions.
Prof. Amit Singhaniais an Company an Individual a Firm an Association of

person

—_ ofthe Income Tax Act, 1961 gives the definition of Section 2 Sub-section Clause Manager
various terms.
Income shouldberealandnot Fictional Capital Gains wards 80U
Municipal value of a house is 18,000, Fair rent
X20,000,Standard rent X22,000. Net AnnualValueis 20,000 18,000 24,000 22,000
Municipal value of Mannat residence of Shahrukh Khan, As pervaluer
who currently staysthere is X200 crores . Net AnnualValue | 200 crores 200 crores - 30% P Nil

of Mannat which is self occupied is

Certificate




Out of the following which is a Rental Income?

Sub-letting of a house

Letting of an office

sale of House at

Purchase of House

building profit Property
In Let out Property, Municipal taxes have to be deducted . DependsonIncome
Never Sometimes Always .

fromthe NAV tax Commissioner
Mr. Amit has Four house properties. Allare self occupied. Depends on Income
The annual value of all the houses shallbe NIL. This TRUE FALSE Depends on Assessee P .

. tax Commissioner
statementis
::/Iammum Standard Deduction allowed for let out property 1/3rd of NAV 1/3rd of GAV 30% of NAV 30% of GAV
Profession tax deduction s allowed under section 16 (ii) 24 10 57
_____ ___ofthelncome TaxRule.
Exempt|on.relatedto Commutation of pensionis covered 10(1) 10(10) 10(10A) 10(10AA)
Undersection __ ofIncometax act.
The life Insurance Policy taken by a person onthe life of
another personwhois connected & key tothe business as Keyman Insurance policy Key Insurance Policy | LIC Employed Insurance
employee s called
Mr. M, a Government employee gets Rs. 20,000 peryear as
entertainmentallowance out of which he spends Rs. 2,000
for official purpose; Rs. 3,200 for personal purposes & save | 5,000 10,000 15,000 20,000
the balance Rs. 14,800. Basic salary amounts to Rs. 60,000.
Compute the taxable entertainmentallowance.
Mr. R is employee in ABC Itd. and the employer has paid
him children education allowance of Rs. 275 p.m. per child
for three children. In this case, taxable amount shall be Rs. 6,300 7,500 2,400 2,700
Remuneration received by partners from partnership firms income from Income from house Income from other
. Income from salary .
is Includedunderthehead ____ Business property source
Ramu whois entitled to a salary of 10,000 p.m.tookan
advance of 50,000 against the salary in the month of March

1,7 1,2 7

2020. The gross salary of Ramu for assessmentyear2020-21 | ™ 0,000 20,000 50,000 0,000
shall be
Maximum Amount notified asexemptforEnc.ashmentof 3,00,000 500,000 15,00,000 20,00,000
leave salary for a non governmentemployeeis
_____ isthe licence fromthe owner of trade mark Licence Franchise Goodwill Copy right

permitting anotherto use that trade mark for business




Interest on capital or loan received by a partner froma firm

Taxable under

taxable under capital

income from other

is_ _ exemptu/s10(2A) business gain sources
Mr.X earns net profit of Rs.50,000. Advertisementin
political souvenirRs. 5,000 is included in gross profit. Net 50,000 45,000 55,000 40,000
taxableincome underBusinessis
Contribution to providentfund by employeris allowed as . Income from Income from other

Income from salaries . totally exempt
expensesunder___ Business sources
_____ |§the charging section of income under business and Section 28 Section 24 Section 15 Section 17
profession
Any sum received by an employer from keyman insurance exempt Taxable under taxable in the hands | taxable underother

policy taken on the life of the employee shallbe_

business

employee

sources

AR, manager of ABC Ltd. since 2002 wasterminated by the
company on 1st August 2018 by paying compensation of Rs.

Chargeable underwealth tax act

not chargeable

Chargeable under

Chargeable under

200 lakh is underIncome tax section 17 section 28
Mr. X paid Rs.10,000 as salary to employee without

deductingthe TDS, then__ isdisallowed as a business Rs.10,000 Rs. 5,000 Rs.7,000 Rs.3,000
expenses

Minimum holding period of capital assetacquired under

section35AD is____ 8 years 10 years 5vyears 15 years
Period of holding for unlisted equity shares to be treated as 1 24 36 48

short term capital assetis ___months

Cost of long term debenture is

eligible for indexation

not eligible for
indexation

Eligible, if cost is
within X 10,000

Eligible, if cost is
within X 20,000

Conversion of debentures into shares shall

be regarded as transferfor capital gain
purpose

not be regarded as
transferforcapital
gain purpose

not a capital asset at
all

partly regarded as
transferforcapital
gain purpose

For claiming exemption u/s 54, the assessee should transfer

any house property

aresidential house
property

Bonds & Debentures

a residential house
property the income
of which is taxable
underincome from
house property

Cost of L&B purchasedin 1981-82 = 25,000, FMV as on 1-4-
2001 = 20,000, ClI(2001-02 ) = 100, CII ( 2019-20 )=289.
What is the indexed cost of acquisition?

72,250

8,651

57,800

6,920




Gift of Rs.300000 received on 10th August 2019 through
account payee cheque fromanon-relative regularly
assessedtoincometaxis

a capital receipt not chargeable to tax

chargeable to tax as
income from other
sources

chargeable to tax as
businessincome

exempt upto Rs.
50000 and balance
chargeable to tax as
income from other
sources

always chargeable to tax underthe

always chargeable
to tax underthe

chargeable underthe
headincome from
othersources only if

Income from letting of machinery, plant and furniture is - head profits and gains of business and . not chargeable under | exempt from tax
) headincome from )
profession the head profits and
othersources . -
gains of Businessand
profession
. . . . 30% ofthe pension | 33-1/3% ofthe
Th I I f famil
© deductlon'a owable in respecto am! ¥ pension 33-1/3% of the pension or Rs 15000 pensionor Rs 15000 | Nil
taxable underincome from othersources is . . . .
whicheveris less whicheveris less
The deductionin respect of intereston enhanced . o , o
compensation of Rs.150000 received duringthe previous Rs.150000 being 100% of Rs 150000 Rs.75000 being 50% | Rs.45000 being 30% Nil
of Rs.150000 of Rs.150000
year2019-20 would be
on the basis of
. . methods of
Income underthe head income from othersourcesis . . . . .
Due basis receipt basis accounting regularly | cash basis
taxable on
employed by the
assessee
family pensionreceived by a widow of a member of the Exemptupto totally exemptunder | totally chargeable
. . e E tup to Rs.300000 .
armedforcesis subject to conditions xemptuptors Rs.350000 section 10(19) to tax
!n case of HUF, geductlon u/s 80C in respect of life Karta of HUE Any member of HUF Karta and Co- None of the above
insurance premium, shall be allowed for : parceners of the HUF
Be allowed
deduction u/s 80C Be allowed

An assessee has paid life insurance premium of Rs 25000
during the previous yearfor a policy of Rs 100000 takenon
1/4/2004. He shall :

Not be allowed deduction u/s 80C

to the extend of
20% of the capital
sumassuredi.e. Rs
20000

Deduction for the
entire premium as
perthe provisions of
section 80C

not allowed




Deductionin respect of contribution for annuity plan to

certain pension fund under 80CCC is allowed to Any assessee Individuals only Individual or HUF COMPANY
Mr. Mohit Kapoor hasincome underthe head salary Rs
75000, income from long term capital gains Rs 210000 and RS 285000 Rs 320000 Rs 75000 Rs 50000

Lottery Price Rs 35000. Maximum amount of deduction
underCh.VIAshall be

Deduction u/s 80E shall be allowed to

An individual whois resident or non-
resident of India

An individual who'is
resident of India

An individual or HUF
whois residentor
non-resident

An individual or HUF
whois residentin
India

FINANCIAL ACCOUNTING

claims notacknowledge as debts

is shown underTrade Receivablesin
the banance sheet of a company

is shown under
Trade payablein the
balance sheetofa
company

is shown under
provisionsin the
balance sheetofa
company

is shown by way of a
note to the balance
sheetofa company
under contingent
liabilities

uncalled amount on partly shares

is shown underinvestmentsinthe
balance sheetof a company

is shown under
share capital in the
balance sheetofa
company

is shownunder
provisionsin the
balance sheetofa
company

is shown by way of a
note to the balance
sheetofa company
under contingent
liabilities

amount of arrears of cumulative dividends

is debited to the profit and loss a/c of a
company as provision for proposed
dividends

is deducted from
pref.share capitalin
the balance sheet of
a company

is added to
pref.share capitalin
the balance sheet of
a company

is shown by way of a
note to the balance
sheet of a company
under contingent
liabilities

unexecuted contracts on capital account

is shown as capital work-in-progress
underfixed assetsin the balance sheet
of a company

is shown under
share capital in the
balance sheetofa
company

is shown underloans
and advance on the
assetssidein the
balance sheetofa
company

is shown by way of a
note to the balance
sheet of a company
under contingent
liabilities




in the notes ontangible assets of a company

gross block closing = opening WDV +
Purchase - sales

gross block closing =
opening gross block
+ Purchase - sales -
Depreciation

gross block closing =
opening WDV +
Purchase - sales -
Depreciation

gross block closing =
opening gross block
+ Purchase - sales

in the notes ontangible assets of a company

Depreciation closing = opening
Depreciation - Depreciation for current
year + Depreciation on Assets sold

Depreciation closing
= opening WDV +
Depreciation for
currentyear -
Depreciationon
Assetsold

Depreciation closing
=opening
Depreciation +
Depreciationon
Asset purchased
during year
+Depreciationon
closing WDV

Depreciation
closing= opening
Depreciation +
Depreciation for
currentyear -
Depreciationon
Assetsold

in the note ontangible assets of a company

NetBlock opening=closing net block -
opening Depreciation

Not Block opening =
openinggross block
- closing
depreciation

Not Block opening =
openinggross block -
currentdepreciation

Not Block opening =
openinggross block
- opening
Depreciation

underwhich of the following heads is a claim against a

notes to balance sheet current liabilitys currentassets secured loan
company not acknowledged as debt shown
ranjit Ltd furnished the following information issued capital
of 10000 share @Rs100 each called up capital of 8000 Rs 100000 Rs. 72000 Rs. 80000 Rs. 75000

shares @Rs100 each calls in arrear final divided The amount
of final divided paid to the shareholders was

capital advances are required to be discussed under

long term loans and advances

capital workin
progress

intangible assets
underdevelopment

non current
investment

the choice of rounding off to nearest hundreds or
thousands s not available underthe schedule 3 to

companies with turnover of INR 100
choresor more

companies with
turnoverlessthan
INR 100

companies with
turnover of INR 500
crores or more

companies with
turnoverbetween
INR50 and 100
crores

current Assets (cash and cash

current Assets

current Assets (Trade

currentliabilities

bank balance . . . . othercurrent
equivalents) (inventories) Receivables) (. s
liabilities)
current Assets current Assets
current Assets (inventories) current Assets (Trade Receivables) (othercurrent current Assets

Assets)

(inventories)




unclaimed dividend

current liabilities (othercurrent
liabilities )

current liabilities
(Trade payables)

current liabilities
(cashand cash
equivalents)

current liabilities
(Trade Receivables)

The time limit for collection of minimum subscription is

15 days

21 days

5 days

7 days

In case of shares commission cannot exceed:

3 % of issue price

5 % of issue price

7.5 % of issue price

2.5 % of issue price

Underwriting commission is paid at a specified rate
ONuevrerrnne. of the whole of the shares or debentures
underwrtten.

the paid up value

the redemption
value

the marketvalue

theissue price

In case of Debenturesthe commission cannot exceed

2.5 % of issue price

7.5 % of issue price

5 % of issue price

10 % of issue price

The applications which bear the stamp of underwriters are
called as

Unmarked applications

Sealed applications

Marked applications

Clear Applications

Manik Ltd. Issued 50000 shares of Rs.100 each. 80% of the
issue is underwritten by P,Q,Rin the ratio of 2:1:1. Their
Gross liability will be...........

P=12500 shares, Q= 25000 shares, R=
12500 shares

P= 25000 shares, Q=
12500 shares, R=
12500 shares

P=20000 shares, Q=
10000 shares, R=
20000 shares

P=20000 shares, Q=
10000 shares, R=
10000 shares

Punit Ltd. Issued 30000 shares, 60% issue is underwritten by
R and Sin the ratio of 2:1. Their gross liability will be...........

R= 12000 shares, S= 6000 shares

R=6000 shares, S=
12000 shares

R= 10000 shares, S=
20000 shares

R= 20000 shares, S=
10000 shares

Nancy Ltd. Issued Equity shares. Amount devolving on
underwriters is Rs.1500000, Amountsubscribed by public
Rs. 2500000. Underwriting commission will be..........

Rs.100000

Rs.62500

Rs.37500

Rs.200000

Companyissued Preference Shares.Amount devolving on
underwriters Rs. 200000, Amount subscribed by public
Rs.200000. Value of underwriting commissionis...........

Rs.10000

Rs.8000

Rs.6000

Rs.1000

Company issued shares of Rs. 1200000. Issue is
underwritten by A,Band Cin equal ratio. Rate of
commission is 2%. Commission payable to A is...........

Rs.32000

Rs.8000

Rs.16000

Rs.20000

Companyissued shares of Rs. 200000. Issue is underwritten
by A,Band Cin 1:2:2 ratio. Rate of commission is 2%.
Commission payable to A is...........

Rs.1200

Rs. 4000

Rs.1600

Rs.800

.......... Is the amount for which an asset could be exchanged,
or a liability settled, between knowledgeable, willing parties
in an arm's length transaction.

Purchase value

Time value

cost value

Fair value

When transactions are translated at the exchange rate
prevailing on the date of the transcation, this exchange rate
knownas............

Average rate

Repo-rate

Reverse-Reporate

Spotrate




Balances of monetaryitem should be translated at

the Closing rate Repo-rate Reverse-Repo rate Spotrate
. L the exchange rate
Balances of the non-monetaryitems, valued at historical .
Closing rate on the date of the Reverse-Reporate Spotrate
cost should be translated at......... .. .
original transaction.
Exchange difference can arise according to AS-11 only in , . .
monetary items non-monetary items | goods investments
respectof..........
Exchange difference willnot arise on............... fixed assets cash debtors creditors
Sales A/c Debit Tony Ltd. A/c debit Heenaltd. A/cdebit

Heena Ltd. Of India sold goods to Tony Ltd. Of USAWorth $
20000. Exchange rate was $1= Rs.72. The journal entry will
be

Tony Ltd A/cdebit Rs. 1440000, To
Sales A/c Rs.1440000

Rs.1440000, To
Tony Ltd. A/c
Rs.1440000

Rs.1440000, To
HeenalLtd. Rs.
1440000

Rs. 1440000, To
Tony Ltd. A/c
Rs.1440000

M Ltd. Of India sold goods to A of America worth $
20000,0n 20 th Nov,2020. Paymentreceived on 25 th
November, 2020. Exchange rate on 20 Nov: $1= Rs.50, On
25th Nov: $1= Rs.52. Difference due to exchange rate
fluctuationis............

Rs.40000

Rs.20000

Rs.10000

Rs.50000

Kajal Itd. Imported goods worth $ 8000 from Doll Ltd. On
10/11/2020 when exchange rate was $1= Rs.60. Payment
made on 16/11/2020, when exchange rate was $1= Rs. 61.
Differenceis............

Rs.8000 loss

Rs.8000 profit

Rs.60000 loss

Rs.60000 profit

XYZ buys 200 bebentures of nominalvalue of Rs 100 each

nominal value of

Nominal value of

Nominal value of

of ICICLtd at Rs 98 (ex-interest) on 1-3-2012 form ABC Nominal value of investment investment investment investment
interest @12% p.a. is to be paid half yearly on 30th June purchasedis Rs 20000 purchasedis Rs purchasedis Rs purchasedis Rs
and 31st December 19600 20200 19800

XYZ buys 200 debentures of nominalvalue of Rs 100 each of Nominal value of Nominal value of Nominal value of
ICICLtd at Rs 98(cum-interest) on 1-3-2012 form ABC Nominal value of investment investment investment investment
interest @12% p.a. is to be paid half yearly on 30th June purchasedis Rs 20000 purchasedis Rs purchasedis Rs purchasedis Rs
and 31st December 19600 20200 19800

XYZ buys 200 debentures of nominalvalue of Rs 100 each of ABC has the right to | XYZ has the right to XYZ has the right to

ICICLtd at Rs 98 (ex-boyfriend interest) on 1-3-2012 form
ABCinterest @12%p.a.is to be paid half yearly on 30th June
and 31st December

XYZ has the right to claim interest of Rs
400

claim interest of Rs
400

claim interest of Rs
2400

claim interest of Rs
1200




XYZ buys 200 Debentures of nominalvalue of Rs 100 each of
ICIC Ltd at Rs 98(ex-interest) on 1-3-2012 from ABCinterest
@12%p.a.is to be paid half yearly on 30th June and 31st
December price paid by XYZ towards capital is

Rs 20000

Rs 19600

Rs 20200

Rs 19800

XYZ buys 200 debentures of nominalvalue of Rs 100 each of
ICICLtd at Rs 98 (ex- interest) on 1-3-2012 form ABC
interest @ 20%p.a. is to be paid half yearly on 30th June
and 31st December total payment made by XYX is

Rs 19600

Rs 20200

Rs 20000

Rs 19800

ABC sells 100 debentures of nominalvalue of Rs 100 each of
ICICLtd at Rs 98 (ex-interest) on 1-3-2012 to XYZ interest @
12% p.a.is to be paid half yearly on 30th June and 31st
December nominalvalue of investmentsold is

Rs 10000

Rs 10100

Rs 9800

Rs 9900

ABC sells 100 debentures of nominal value of Rs 100 each of
ICIC Ltd at Rs 98 (ex-invest) on 1-3-2012 to XYZ interest @
12%p.a. is to be paid half yearly on 30th June and 31st
Decemberamountreceived towards capital is

Rs 10000

Rs 10100

Rs 9800

Rs 9900

ABC sells 100 debentures of nominalvalue of Rs 100 each of
the ICIC Ltd at Rs 101 (cum-interest)on 1-3-2012 to XYZ
interest @ 12%p.a. is to be paid half yearly on 30th June
and 31st Decemberamountreceived towards capital is

Rs 10000

Rs 10100

Rs 9800

Rs 9900

sale proceeds are credited to the

sale proceedsare

no entryis madein
the investment
account and sale

when the rights are sold (without subscribing) . debitedtothe none of the above
investmentaccount ) proceedsare
investmentaccount . .
credited to the profit
& loss account
subtracted fromthe | notreatmentis

the cost of right sharesis

addedto the cost of investments

cost of investments

required

none of the above

continuing profession development requirementsis a

threatto compliance with a
fundamental principle

Fundamental
principle

safeguard against
threat to compliance
with a fundamental
principle

None of the above




safeguard against

. L threatto compliance with a Fundamental threat to compliance
Whistle blowingis a . . . None of the above
fundamental principle principle with a fundamental
principle
Ethics educationat __stageinstills in accountants
fundamental knowledge on matters concerning professional 1st 2nd 3rd 4th
values, ethics and attitudes.
Accordingtothe __view of corporate governance,
Companies must considerthe interests of notjustthe traditional stakeholder public Business
shareholderbutalso other
Ethical is the ability to recognize an ethical threat . . .
L T — ¥ & Knowledge sensitivity Judgement Ethical behaviour
orissue when it occurs.
The principal of integrity requires the memberto notallow .

. . . . . . professional
bias conflict of interestor undue in fluence of otherto Transparency ethical behaviour customer behaviour
override professional or business judgments.

STRATEGIC HRM
HR strategy formulationisa_____ process. simple complex accidental non complicated
. . . . Strate .
_____ ___isthefirststepin SHRM. Forecasting &Y . control Implementation
Formulation
At a strategiclevel, HR peopletakeona role. | Reactive Proactive incautious passive
SHRM is concerned with the relationship between
_____ resource and strategicmanagementinan mechanical electrical human animal
organisation.
Role of HR professionals is concerned o . . -

; - . P Internal consultantancy Monitoring Strategist Service provision
with the formulation of business plans.

SHRM createsa ___ Work Environment. Positive Negative Neutral Unhealthy
Environmental Challenges are tothe .

. & Internal External Accessible Controllable
organisation.
In Traditional HRM, Change initiatives . .

g flexible fast slow systematic
are
High involvement Management modelis concerned with I . .
communication performance commitment remuneration

andinvolvement.

isone of the environmental challenge.

Productivity

Workforce diversity

Improving quality

Jobinsecurity




Acquire valuable

Focuson short term

is one of the limitations of SHRM. Flexibility . Clear direction
human capital performance
The primary source for competitive advantage in SHRM is
P y P g People Pattern Technology Process
integration link,business, team and . . .
AT - 8 Vertical Functional Horizontal HR
individual objectives.
_____ is one of the work practices. profit sharing gain ratio job rotation skill payments

isone of the role of frontline

management.

Develop strategies

Define purpose

Change management

Managing
operational costs

Weekly earning

Working class

VRS is applicable to all employeesincludin Daily wage labourer Executives
PP ploy &b — y Wag workers employees
Choose any one of the following way to handle Employee . . Recruitment
y gway ploy Hire new employees Forecast manpower | T&D strategies .
shortage? strategies
Identify any one attractive retention strategies usedin . Non financial Hiring new .
. Flexible hours system . Annual meeting
handling employee shortage? benefits employees
SHRM aims to achieve competitive advanatage in the .
P g Process Product Price People
marketthrough
. . Key Performa Key Productio Key Product
KPlstandsfor . Key Profit Indicator ey. errormance y roduction ey. oauc
Indicator Indicator Indicator

isknown to be a steeringwheelforstrategic

The hiring strategy

The retention

The business

The recruitment

recruitment & selection. strategy strategy strategy
_____ is considered as a strategic function. Retention Productivity Recruitment Planning
needs arise due to contingencies like death, illness, - .

T . g Unexpected Planned Anticipated Business
resignation or accidents.
_____ __cause theincrease in cost of recruitment budget. High packages Otherbenefits Strategic Position Job challenges
_____ ___monitors the organisation strategic Middle .

; . Lower management Seniormanagement | Top management
recruitment & selection. management
The use of strategy in training & developmentrequires that
these are aligned to the organisational needsin orderto Mission and objectives Productivity Employee objectives | Employee relation
achieve its
Strategic HRD takes a broad and long-term view about how . . Production . . Recruitment

. X Business strategies . Retention strategies .
HRD policies and practices cansupport strategies strategies
i . Encouragin . .

_____ isone of the advantages of strategic HRD. Layoff ging Training programmes | New policies

employees




The investment of resources in strategic HRD benefits all

Employees Shareholders Stakeholders Workers
_____ _____strategyisusedforretaining the top talents. Business Compensation Recruitment Retention
Human Resource policies are guidelines on the approach
that the organisation intends to adoptin managing its People Assets Managers CEO

learly defi ithin th
___'____cearyde ine any terms used within the Definitions Approval Purpose Evidence
policy
To_____ candidatesshould be keptinformed of the Maintain Maintain
status oftheirapplication and notified if they are Meetthe business requirements Ensure Credibility .
Transparency Consistency

unsuccessful.
_____ policy are set out as the organisation's approach to
the rights of employeesto have theirinterest presentedto | Employee relations Implicit General Outsourcing
management.
Afterseekingthe policy approval the policy should .
be _ usingrightkind of methods. Achieve Managed Evaluated Implemented
Agood  shouldrecognise individual differences Outsourcing Policy Redundancy policy HR Policy Compensation

and respect human dignity.

policy

Regular revival of the policiesis _ soasto make

them suitable to the changing business environment.

not required

required

sometimes required

not mandatory

The ~ shouldbebasedon previous

years'achievement, and must provide scope for the future
development of the employees.

Compensation Policy

Health & Safety
Policy

Appraisal Discussion

Redundancy Policy

_____ ___policies are guidelines on the approach that
the organisation intends to adoptin managing its people.

Redundancy Policy

Outsourcing

Employee Voice
Policy

Human Resource

The ____should also clearly indicate to the

Employee Voice

employees the basis on which the promotion would be Health & Safety Policy Polic Redundancy Policy Policy
made. ¥
i)ousisourcmgcan also reducea company's______ — Finance Reward Policy Overhead Rules
The __processis flexible and innovative. Policy-making Reward Policy Redundancy Policy Human Resource
———_meanstreatingall employees fairly and Evidence Achieve objective Communication Equity
Equally
______ influence its action on matters concerning the N Management .
Communication . Evidence Approval
employees. Philosophy




HR Policy must provide a two-way communication system

between the managementandthe Government Employees Media People
The balance scorecard is a toolmeantto
help business manager their future growth, objectivesand | Methodological Psychological Sociological technological
plans.
___T__thateffe.ctivelydesign, implementand manage HR department Financial marketing Functional
and improve evaluation process. department department department
A balance scorecard is a strategy and performance
measurementtoolthatcan beusedby ___resource | Human Financial Physical Intellectual
to evaluate the efficiency of an organization.
Before designinga scored card, the HR professional should
understand management goaland strategic | Top level Middle level Lowerlevel Worker Level
for the enterprise.

____examines how your organization develops Strategic

strategic objectives and action plans.

Strategic planning

Strategic control

coordination

Strategic centric

______ eventare highly effective toolto recruit
qualified employee.

Special Marketing

Special planning

Special control

Special recruiting

_____ ___adoptfederated approach which focuson
the global market ratherthan on local market.

Coordinated federation

marketing hub

Transnational
federation

Centralized hub

Human capital management highlightthe importance of

and personality development for Hard Skill Soft Skill Administrative Skill technical Skill
employees.
_____ ___auditis comprehensive evalution of HR Strategies, . . .
: . . . Operational Financial Human resource Payroll
practices, skills and systemsin the context of business goal.
The origin of mentoringasa process___ ___resource
development can be traced to the concept of . . . .
. . . . . Human resource mechanical financial resource Physical
apprenticeship thatemerged during the industrial
revolution.
Enchancing sales volume orretentionindicate employee . . - .
€ ploy unfair Commitment training unethical
seenwhen employeeare committed to . .
T ploy Educated active Engagement Passive
towards their work.
Human resource planningis a part of . . .
. P . g P Operational managerial Analytical Control
function of the organization.
Human capital managementis Set of practices Set of theory Set of rules Set of controlling




Research and development methods used should provide

. incorrect Valid invalid unethical
_____ andreliable competency models.
TALENT AND COMPETENCY MANAGEMENT
Effective _ management confersvarious .
. - knowledge skill performance talent
benefits forthe organization
The quality of organisation is the quality of it
9 y g q yor workforce lawyer management performance
possesses
Talent management helps the organization fulfil its
_____ ___withthe help of efficentand promising talented optional regional management vision
people
Well structured talent management systemleads to local skill staff retention
_____ ofemployees
______ isthe theoreticaland practical understanding of .
- strategy Knowledge social performance
any subject
_____ ____isameasurement of the actual performance Performance . -
. . talent . on job hiring
of the employeesinthe job. appraisal
Also taking into
account other -
. In essence aboutacontract between A combination of o
Talent managementis: .. factors that unlock . localization
the organisation and the employee . hard and softissues
valuein the
business
Whenthereis___ talentmanagement . N
— resonable performance strategic justice
organization are able to create an employerbrand
The talent management approach begins withthe __
strategy and ends with a refined people and leadership factory organizations society upgrade
plan.
Organizations also require rethinking their talent retention . .
. retirement program retention feature
strategyto improveemployee
Talent Reviewisalsocalled  andcommunication - . . . .
unidimensional talent evaluation sucession opportunity
process
Cost effective and pratical compensation planis required to
not only ensure retention of the best talent but also face Competencies compensation competition hiring

the effectively




____ referstoourcollective understanding of what are
"talentmanagement" and also the school of thought
pertaining to talent managementthatthe management
team has adopted.

Talent managementsystem

talent management
philosophy

talent management
information system

talent managemant
planning

Aligning the right person with the right role is the heart of . erformance _
gning gntp g talent management talent retention b talent acquisition

_____ management

In CASAM approach, Mstandsfor__ measurement management manpower maintenance

Candidates who qualify
the organisation.

Sourcing the talent

Understanding the
talent

Recruiting the talent

Selecting the talent

DESp.Ite changesin the go.bal .economy, ————-femains appraisal attitude aptitude attrition

a major concern of organizations.

_____ _____TalentManagement Approachisan integrated

approach which focuses on the skills and strengths of an Inclusive Organizational Exclusive Individual
organization's employees.

_____ ___analysis provides the basis for determining

whetherdesired outcomes are realisticbased on time, job gap goals organisational
money and human resources available to achieve them.

_____._Talent Management Approach s very cost Exclusive Organizational Inclusive Individual
effective.

An Assessment processneedstobe __as

organizations have the tendency to make the assessment developed changed complicated simplified
process complex unnecessarily.

____ ofExpectations have abettershot of meeting Ambiguity clarity confusion t00 much

or exceedingthat expectation.

The ___ensures all key positionsin your

organisation have a formal, active succession plan in place.

Developmentplan

Retention plan

Assessment plan

Outplacementplan

leadership gaps must be revealed wellin

————— Linient Free Weak Potential
advance.
Talent managementisalso knownas ___capital N .
Human Liability Working Current Assets
management.
What amongthe following are the primary characteristics I L
g g P y Relevance Availability Timeliness Accuracy

that information must process?




Managementinformation systems (MIS)___

create and share documentsthat
support day-today office activities

process business
transactions (e.g.,
time cards,
payments, orders,
etc.)

capture and
reproduce the
knowledge of an
expert problem
solver

use the transaction
data to produce
information needed
by managersto run
the business

What is linked with performance appraisal? Job Design Development Job analysis Organising
The training of employeesduringajobis called On the job training Offthe job training i:)abir:ri]r.:,;ructlon Jobless training

Which of these is the benefit of needs assessment?

Assessment makes training department
more accountable

Higher training costs

Loss of business

Increased overtime
working

The managementinformation system (MIS) responds to the . . managerial accounting utility billing
electronic data processing . . - . .
needfor___ _ information application information
By using TMIS Companies can improve communication in
y 8 P P . Government Debtors HR Actors
between___and Company strategies.
Managersand level Employees play animportantrole in .
& . T ployees play P Lower Top Middle Bottom
developingand retaining employees.
The person who ensures that systems are developed on . . externalsystem
. L . o systems designer project manager systemsowner
time, within budget, and with acceptable quality is a user
. L . . The entrance of The departure of
Which of the following is not a driver behind talent " " . . P .
. The "war for talent Millennials into the | babyboomersfrom llliterate employees
management software adoption?
workforce the workforce
An automated endto end process of managing and . . .
. P . ging Talent management Retirement Selection Counselling
compensatingthe employeesiscalled___
. . o . Inexperience Ineffective Improve efficienc
The following is not an issue of talent management? Poor hiring strategies P . P Y
technology leadership of work
_____ ___models are essentially aframework fordefining
what success looks like across all roles and functionsin the | Competition Contempt Competency Casual
organisation.
In critical incidenttechnique, atthe end of the year, a
balance sheetforeachemployeeis createdto find how well | Underperformed Neglect Omit Performed
the employee has
Within specific client segmentthe performance excellence . . .
P & P Prerequisite Unnecessary Non essential Optional

isa ____tobe perceived an attractive reliable form.



http://hrmpractice.com/assessment/

Personalinterview is an effective method for collecting

relevantinformationand impressionsabout Existing Retired Fired Prospective
employees.
| — £ ation of th X
n competency mapping, identification of the department is Last Third Fifth First
the ~  step.
Data analytics about employee's skillsand knowledge are . . . .
. Vi ! P y. . ! wiede Incapability Destruction Performance Deliberation
essentialfor_ __toavoid risk.
Assessment centersis a process that helpsto determine the , . N
sap . P ! Unfit Unsuitable Inapt Suitability
_____ ____ofemployees to specifictype of employment.
A t isbrokend int kill . .
competencyisbrokendowninto_________skilsor General Spedcific Vague Universal
task.
One of the most common detailers to any program
implementationis nothavingthe ___fromkey Sponsorship Forfeiture Competitors Loss
organisational leaders and other stakeholders.
C tenci hat I dtob i .
ompe enciesarewhatpeopleneedtobe N1 ynsuccessful Conflict Successful Confused
their jobs.
The training providedtothe employeeslinktothe
_____ of the organisation as it leads to overall Failure Success Dissatisfaction Fall
development.
_____'__testlng‘pr'owdesacon5|stentapproach t.o Social Financial Behavioural Marketing
measuring and quantifyingasampleof __ attributes.
______ competency, which relates to technical
. . Soft Management Hard Ga
qualifications needed forthe job. g P
PERFORMANCE MANAGEMENT & CAREER PLANNING
helpsin guiding and coaching the managers which . . . e
T psing & . & Inexperience Naivety Training Unfamiliarity
helpsin the developmentof performance.
PMis in nature. Participatory Individual Abstaining Avoiding
isthe foundation forgood performance . . . . . .
————— —" oundation forgoodperformanc Regular review Goal setting interim review Annualappraisal
managementsystem.
Th i ts of perf . . . o
ereviewsare_______ componentsotperformance Critical simplest Easiest Irritating
management system.
_____ give timely feedback to the individuals. Goal setting Elz\r/:zlopment Annualappraisal Regular review
Performance Managementisa ____process. One-time Situational Continuous Two-time




PMinvolvesthe effective use of

inorderto

collect data, Paperwork manager Technology people
monitor performance and convey deired results.

PMis linkedwiththe ~ toavoidthe diversion

of focusfrom overall organization goal to only individual Compensation Communication Donation Gratuity

goal.

_____ __helpsthe employees to strengthen their current
performance

Performance Management

jobtransfer

strategic mgmt

job rotation

Performance Managementincreases the level of

E— Motivational absenteeism Management communication
employees
PMinvolves performance reviews focussingonthe .
b g ————— | Morning Future Present Yesterday
rather than the past.
PMinvolves use of technology in orderto collect . . . .
. minimum no Effective ineffective
data,monitor performance and convey feedback
. . . Performance Performance Performance
___isthefirst step of Performance Management. | Performance managing . . .
Appraisal Planning Implementation
method is also called as the' free form' . . .
T Essay Rating scale Ranking Checklist
appraisal method.
The concept of MBO was proposed by Peter Drucker Henry Fayol Walters Armstrong
Afterreviewing various aspects of employee performance, . Performance . Develop action
‘g P ployeep Setting performance standards o Gap analysis P
the nextstepis Monitoring plans
isthe first stepin the process of . Performance . . .
P P Developmentplan Gap Analysis Review discussion

Performance Monitoring.

Implementation

isviewed as a strategic management of

- Settlement Compensation Payment Deposit
wages and salaries.
isthe oldest, simplestand most widel . . . .
; P ¥ Ranking Essay Graphic Rating Scale | Checklist
used appraisal method.
is set of descriptive statements. Checklist Rating scale Declaration Essay
Designin .
. . . . . L . . — gning Coaching and
isthe first step of Performance Planning. | Discussion regarding implementation Setting objectives developmental Counsellin
activities g
Performance Planningisa/an______ process. Informal Formal Unofficial casual
__ isthe first step of setting performance Ensure smooth task implementation Preparation of Setclear goals Assign job task to
criteria. performance plan employee




isacontinuous, systematic process of

evaluatingand comparing the capability of one organisation | Benchmarking Estimation Measurement ler:(r::':mnce
with others, normally recognised as industry leaders. P g
Rewards, Punishments and Threats if used in negative way . -
Morale leaves Goodwill training
can affectthe__ ofthe employee
The Rating Systemforall th I hould b . . .
€ Rating systemtorall the employees shouldbe Different Biased Based on Nature Standarized
Distortion of the Information while rating the employeesis Rater Bias Si.milar—to me/ TrainirTg and Confidentiality
_____ __typeof Error differentfromme. | Appraiser
. . . . . Similar-to Similar -to-
E
Which Rater Error is Measuring the Individual against Rater Bias Confidentiality others/Differentfor | me/Differentfrom
anotherperson?
everyone me

_____ should be used to avoid Unethical errors during " . .

. Training Development Recruitment selection
the Appraisal.
______ is necessary forgrowth or change to occur Rest Feedback Permission Enforcement
E ;

qusmgfeedbackto employeeswho are notsupposedto Wrong Right Unethical Ethical
seeis____
Ig;:thlcal Principles have beendefinedby _______in Winstanley and Stuart-Smith Robbins Howard Smith and Jones
The Parties involved in Performance Management should . Needs and . .
. Requirements . families Occupations
respecteach other's preoccupations
D f f | iththej itionis th ) o .
egree of ____of employees withthe job positionis the Prosperity Compatibility Respect well being

objective of Ethical Performance Management

In which criteria employee is paid for the skill and
knowledge he possesses and not forthe job or position he is
currently holding.

performance repeated pay

Team based pay

Competence related
pay

Contribution related
pay

competency related pay makes difference only when the

organization believes that the success of an organization comparison competency career company
dependsuponraisingthelevelsof
Employees have awrong perception of retraining. They . . . . . .
S explotative misrepresenting time consuming motivating
think it is
Every effort must be made to put the employeesonjobs for - - . .
. 4 P b y J willing qualified exemplified profile
which they are best and suited
Mentoringis essentially a systematicprocess of . . . . .
g yasy P partnership building bossing supervisory formulation




A mentoris an advisor to the mentee for his

learning entertainment commitment objectivity
A mentoris a toamentee sustaining obtaining management teacher
Amentoracts _~ tothe menteetohelphimin .
as a coach shareholder management chairman
careerdevelopment
Careeris a sequence of separate butrelated - - .
9 P Work activities decisions undertaken required
A career consists of the changesin values ,attitude and - . s
monetary motivation comprises individual
A good career planning requires a analysis of the .
€ . P g‘ ‘q —————— ¥ detailed normal good overall
enviromnent opportunities.
Careeris the patternof work-related that . .
s permanent experiences decisions return
span the course of a person's life
A person's is shaped by many complex .
P I — P ¥ ¥ P profile wealth career plan
factors.
Careerdevelopmentis those personalimprovements one . .
- careerplan wealth identity plan
undertakes to achieve a personal
Careerplanning is a process by which one selects . .
jobs careergoals companies awareness
_____ ___andthe pathtothese goals.
When multiple raters are used to evaluate an individual's
ple T \ 90 180 270 360
performance,itiscalledthe degree appraisal.
STRESS MANAGEMENT
Type ___ people are more stress prone A B X Y
is healthy, positive & developmental stress .
—————— v:P P Eustress Distress Hyperstress Hypo stress
response.
. - . Physical
affects the mind and results in irritability. Emotional stress good stress
stressEustress
______ are psychological or physically demanding events or .
: Burnout Environment Stressors Processes
circumstances.
______ Stress is an unhealthy stress which can be termed as . .
. Positive Hypo stress Negative eustress
bad stress or dis-stress
Stressisan__ __responsetoan externalsituation. Behavioral Adaptive Physical stress easy
stress resultsinto being overloaded or overworked. | Hassles Physical stress Acute stress Hyperstress




isatype of stressthat is for long duration & it's

“““ . Understress Chronic stress Hassles Distress
affects mind and body.
______ stress motivate one to find solutions to the problem. | Positive Relative Negative Hypo stress
______ stress can be due tolong term stress. Psychological stress Physical stress Long term Hypo stress
Job stressis notlimited to things that happeninside the ) . o

g PP Enviornment Working Hours Organization Workplace

Some stressin the workplace is related to

erviornment Economic Physical Political Technological
Which of the following are positive stress busters Networking Heavy eating smoking drinking
_______ Is a condition or feeling experienced whena

person perceives that demands exceed the personaland Tension Hypertension Panic Stress

social resources the individual is able to mobilize.

_______ is a situation in which the persondo not have

ET;S;:; e:;gnc;iggtﬁ;ﬁiéﬁ:ﬁ:&:}:ﬁ; fh ti/::iilf:tr;gaannafe Action oriented Physcially oriented Emotionally oriented ﬁrcizerignce

the way one feels aboutit

______ is a situation where something has happened
overwhich the person has no powerand no emotional
control and where ourfocusis onsurviving the stress.

Physcially oriented

Acceptance oriented

Emotionally oriented

Action oriented

When loved ones die - Which orientation technique hasto
be used?

Physcially oriented

Acceptance oriented

Emotionally oriented

Action oriented

Mantra meditation helpsin reduction of chronic stress,

decreasein__ andblood pressure andincrease in Heart rate Oxygen Water Blood

immune sytem functionality.

T|_m(_a Management makesanindividual_____ —and Time consuming Punctual Honest Truthful

disciplined.

Specific nutrients play a very important role in reducing the

levelsof __  and Oxygen Blood Cortisol Energy

adrenalin in the body.

The habit of postponing the work for next day is called as Procrastinating Crastinating Avoiding lgnoring
isa generaltermfor several disorders Anxiety Anger Happiness sad

that cause nevousness,fear, tension




refers to advance preparation onthe

part of individual

Foresighted nature

Reactive nature

Unorganised

Time management

The brain releasesa hormone called as GluconD Glucocorticoids Glucose Gluten
hormonegivesapersonaboosto energy | Andrew Glucocorticoids Adrenaline Hyperstress
Th hatth i f ing th
e response that the personis prepared for during the Fight or Fight Flight or Fight Fright or Flight Flight or Flight

Alarm reaction stage is called

The physical reponse of the resistance stage is

Poor Concentration

Focused

Calm

Memory

The stage, the body nolonger has the
strength to fight stress

Extinguish

Extinction

Exhaustion

Explore

The stress reponse which includes Fear, anxiety, angerare
dueto changesinthe person

Cognitive changes

Emotional Changes

Behaviouralchanges

Physical changes

responses is how a person looks, act or
talk facial expressions, shaky voice, perspiration

Cognitive changes

Emotional Changes

Behaviouralchanges

Physical changes

is rapidly emerging not only in Indiabut
also in the western world

Science

Yoga

Population

pollution

If persondevelops____ worldthenstresscan be avoided

outer spiritual

inner spiritual

environmental

internal

_____ is simplerto masterbecause it provides an
empoweringfocal point

Yatra meditation

Mantra meditation

Myntra meditation

Mitra meditation

interventions are concerned with
minimizing the effects that results from exposure
pyschosocial hazards

Secondary level

Tertiary level

Fourth level

Primary level

explains the level of stress reactionas a
result of mental thinking of a person

Health Realisation Model

Oriental model

Transactional Model

effective model

The 3rd stage in General Adaptation Syndrome is

Alarm Reaction Acceptance Exhaustion Resistance
In eople are taught to recognize and change negative Cognitive
————Peop g g g g Psychotherapy & . Massage Acupuncture

thought patterns Behaviouraltherapy
Stress measures skins temperature to determine . .

————— — P Sensor Thermometer Monitor Audit
stresslevel
BestPractice __ Toolfor managers helps to identify gaps
in managers stress management awareness skills and Checklist Wanderlist Test List Wishlist
behaviours

teaches how to recognize irrational thinking and ) . . o Cognitive

————— — g g Mindfulness Reorientation Meditation g

how to change it

Restructuring




______ isatool of assessment of stress. Charge Card Mood Card ATM Card Pan Card
Value educationfocuseson_~~~ ofsstress. Confrontation Evasion Ignorance Avoidance
In techniques, we visualize soothing scenes, place . .
————— — . d . & P Yoga Guided Imagery Mindfulness Acupuncture
and experiences in our mind
A feature of Behaviour therapy is thatit usually focus on
. Py ¥ Irrelevant Future Current Past
_____ problems and behaviour
Persistenceis ___relatedto Eustress Positively Negatively Differently Adversely
In some states, counselors must be to use certain . .
! e s - Restricted Allowed Banned Licensed
words on self-identification or advertising.
An example of Eustressis_ Depression Hospitalization Exercising Divorce
type of therapy takes place with a mental health .
————— —YP Py P Music Psychotherapy Massage Aromatherapy
professional
People are more likely to experience eustress while
P S Y . P standard old New obsolete
experiencing__ things
_____ stress is healthy hypo stress Zero Conflict Eustress
INDUSTRIAL RELATIONS
. L . employers and employeesandrole Business menand industry ownersand | managersand
Industrial Relation is relation between ploy ploy . . Y &
played by government excise officials customers customers
Mostimportant Stake holder of Industrial Relations Suppliers Customers Employees Advertisers

This is NOT good industrial relations

improve economic conditions of

workers

developtrade
unions

harmonious relations

in industry

industrial conflicts

This is NOT part of 'Union Agreesin Code of Discipline'

Engage in physical duress

members will not
engage in union
activities during
working hours

no demonstrations
which are not
peaceful

take prompt action
to implement
agreement with
management

The unions which gain powerthrough political action is
called

GeneralUnions

Craft Unions

Political Unions

Anarchist Unions

In ___processthe employersand employees

negotiate the issues directly, face to face across the table.

Complex

Bipartite

Voluntary

Strength




HMS standfor

Hind Mazdoor Sangh

Himmat Mazdoor
Sangh

Hind Mens Sangh

High Mechanics
Sangh

This is a cause of grievance

good working conditions

support of
managementto
union

fair wages

rude supervision
style

Mostimportant objective of trade union is

Fair wagesand bonus of employees

arrange fortraining

investto setup more

increase GDP

of workers factories
isan association of workers engaged in securin . Business . .

————— — . . 638 & Trade unions . Economic association | General Boards
economicbenefits forits members. committees
___istrade union that combinesworkersemployedina . .. . . .

. . anarchist political tribunal industrial
particular industry
Industrial tribunal is one-man adjudicatory body to be . .

. state government central government | local bodies President

appointed by the
The __workerare protected by the trade union. ambitious victimized happy well paid

_____ __don’tbelieve in the destruction of economic,
social and management structure of the state orconcern.

Reformist union

GeneralUnions

Anarchist Unions

Business Union

A characteristic of trade union

collective action

individual objectives

isolated dealings

diverse action

Management Agrees as per Code of Discipline

Unilaterally increase work load

Notto support
discrimination of

Delay action on
implementation of

Delay settlement of
grievance

employees agreement
Th houl hel in f i ith h
ere should be a shelterroomin factories, with more than 100 150 200 50
_____ ____workers.
As per Factories Act, 1948, se pgratg register of managers child workers security HR persons
should be maintained.
_____ ____isthe base forCollective bargaining. good meetingroom Time of meetings ageressive negotiation
arguments
Total working hours including overtime should not exceed 48 50 55 60
____perweek
_._._are combinations of various unions for the purpose of National Federations Central Union United Union Feqerat|on of
gaining strength. Unions
The employer must pay employeesinscheduled
employment, atleast minimum wages as fixed by the Management Employer Government Judicial Officer




There should be at least one first-aid box for every

150 250 100 300
workers.
As perFactories Act, Companies employmg____ormore 500 1000 250 2000
workers should employ welfare officer.
Cloth reqmremgntforﬂxmg Minimumwages-___ yards per 2 25 35 7
annum per family
FINANCE FOR HR PREOFESSIONALS
__.____plannmgwhen operatmngth.m an organisation Retirement Holiday Succession Progression
brings a sense of purpose and continuity to employee.
Under Factories Act 1948, it is a statutory obligation to
provide canteen facility in the factory where there are more | 200 250 260 300
than employees
Education facility is provided by the organisation to the . .
______ and their family. Employee Competitor Supplier Consumer
Employ(?(? may____ when compensation levels are not Stay Work Harder Quit Talent
competitive
_______|sfche.process of decidingthe relative worth of jobs Job Evaluation Job Analysis Job Description Job Enrichment
In an organisation.
__ispaid to the employee during festivalseason to Medical

motivate them and provide them the social security.

Salary

Reimbursement

Bonus

HRA

An importantfactor influencingthe wageis the Standard of Living Cost of Living Cost of Financing Cost of Accounting
The ___system ensures thathuman resource

management plays a central role in management decision 1P 2P 3P 4p

making and the achievement of business goals.

— officers are appointed to provide welfare HR Counsellor Welfare Manager
facilities to the employees.

J_O_b_s__ structure indicates the rate of pay for different Wages Allowance Pay Salary
Considering the objectives of the organisationis important .
while determiningthe__~ ofitsemployee. Pay Pay Note Pay Structure Pay Strategies
_____ __isused as a base for identifying and studying

the characteristics of the job as a part of development Job Description Job Analysis Job Structure Job Enrichment

measure of compensation.




_____ ____isdone onthe basis of the details of the job,
skills, responsibilities required etc.

Job Analysis

Job Structure

Job Description

Job Evaluation

Rita is a sales executive whose fixed salary is Rs.50,000 per
month. She earns Rs.15,000 quarterly on account of

achieving hertargets. Straight piecework Combination plan commission based Quarapteed
What type of incentive pay is applied in Rita's compensation Incentive
structure?
Afterimplementing cost saving idea suggested by project
team or'gamsz?\tlon could save Rs.10,000. If there are 5 Rs.2000 Rs.5000 Rs. 7500 Rs.10,000
people in project team how much amount the team should
receive as perScanlon plan?
Scanlon plan is not effective when there are more than 100 500 200 1000
____ numbersofemployees.
In ESOP plans the contribution is on annual basis in
proportion to total employee compensation with 15 20 25 30

% commission as a limit.
In a volatile situation of business such as pandemic,
mappingincentiveswith ___createsalink manager technology governmentrules societal cause
between company and theiremployees.
Which of the following should be avoided while planningfor - Adherence to disagreement with Inclusion of contract
. . Key performance indicators - .
incentive structure? legislations trade unions workers

In gain sharing plans productivity of production unit

Salesinvoices prepared

Petty cash expense

No of calls made by

Cost perunit

measuresincludes: projectteam produced
This incentive plan is offered based on employees output Guaranteed
(efficiency of the worker) ratherthan the time involvedin Straight piecework Combination plan commission based incentive
doing the work

Calculate the wages as per straight piecework planfromthe

data given: 12777 13888 14999 15500

Wage rate per unit - 56
No of units produced - 248




Calculate the wages for the day as per guaranteed
piecework plan from the data given:
Perhour rate - Rs.50

Standard production unit perday - 100 400 430 520 830
Perunit produced wages -4
Standard hours of work - 8
Additional units produced - 30
. . . o £ .

nggrallym long termincentives plan 45% of incentives are cash gifts non-monetary form | stocks
paid in .
Scanlon plan is based on philosophy of co-operation management sustainability equality
Contract L I f . . . .

on rgc _abourers e — employeesotan direct Indirect Previous Active
organisation
Vacati | ith holid d restbreak hel I . .

acation along With holidays and rest break help €mpioyees | paranoia Exhaustion Jobrole Stress
tackle
Onlyabout__ percentCEQ's pay s basic pay. 10 15 20 25
_____ — !s oftengiven bythe comp:.my in the form of Perks Hard Ship Premium | Allowance Incentives
salary premium to accept overseas assignments.
_____ __annualbonusare given tothe CEO for . .

T normal standard lucrative economical

meeting annual performance.
_____ ___traded corporation are requiredtohave a rivatel oor] ublicl overseas
board of directors P Y poorly P ¥
bri o ctive f - K option| . .

rlm.ary objective for providing stock optionis to — reward demotivate control restrict
and improve the employees performance and retain talent.
Base salary is the amount of money that an expatriate .

o home foreign neutral local

normally receivein his country.
Objectives should be seFand recordedatthe beginning ending middle intermittent
of the performance period.
—______istheNon Monetary value based approach of Likert Model Morse Model historical cost model | standard cost
Human Resource Accounting
PSS |sth.e cost based approach of Human Ogan model Morse Model historical cost model | Likert Model
Resource Accounting
Which amongstthe followingis nota stage of the life of pre-deal due diligence integration follow up

Merger & Amalgamation deals




Sometimes, the compensation policies of the merging
companiesare sodifferentfrom one anotherthat the best

find a midway to operate

discard them and

analyse the flaws and

create a converging

. start over workon it point
approach is to
Which amongstthe followingis notan objective which s

h f health h h I Il
> apefj ora eat' yfexc ange whereby employees se Profit minimization Equity Fairness Need
their time ansd skills in returnfor
compensation?
The final phase of an effective compensation management . . . survey and field
) assessment & control planning implementation
systemcomprises - study
Which among the following benefits are not covered under Vision plans Vacation plans Dental plans Mental health plans
COBRA?
_____ __arealsocalled ‘payments by results’. allowances claims incentives fringe benefits
Wagesrepresents_____ ratesof pay. Hourly Daily Weekly Monthly
The basic compensation givento employees as salaries or . .
. base pay wages variable pay salaries
wagesiscalled
Where the employment of any personis terminated due to
closure of such establishment, the wages earned by him
1 2 1

shall be paid beforetheexpiryof _ fromtheday 7th day Oth day nd day Sth day
the employment was terminated.
The amount of fines deducted from the wages of an
employed perosnshallnot exceed in any given wage period | 2% 3% 4% 5%

beyond

Which amongst the following deductions are not allowed
from wages underthe Payment of Wages

Deductions forabsence from duty

Deductions of

Deductions for

deductions of fines

1 - 0,
Act? income-tax recovery of loans beyond 3%
Where any deduction is made from wages contrary to the
prov‘|5|o‘ns of jcthct, the employed person shallmak.e an 12 months 18 months 6 months 24 months
applicationwithin__~ fromthe date on which the
deduction from wages was made.
Any claim made under Payment of Wages Act has to be
disposed of as far as possible within a periodof ___ from 12 months 18 months 6 months 3 months

the date of registration of the claim by the authority.

Every employee is entitled to gratuity if he has rendered
continuous serviceof

10 yearsor more

3 yearsor more

5 yearsor more

7 yearsor more




